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1. EJIX OCBOEHUA JUCHUITJINHBI

1.1. ®opmupoBaHHUE y CTYIEHTOB TEOPETUUECKUX U NMPAKTUUECKUX 3HAHUM, YMEHUM U HABBIKOB
B 00JIaCTH yIpaBJIEHUS MPOEKTAMHU Ha BCEX ATalax KU3HEHHOTO LIMKJIA IPOEKTa.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII

bnox OIIOIT BO: b1.0.17

2.1. TpeGoBaHus K IpeIBApUTEILHOMN MOITOTOBKE 00YYarOIIETOCs:

Jlis OCBOEHMSI TUCIHIUTMHBI 00yYaroIuecs: MCIONb3YIOT 3HAHUS, YMEHHS, HABBIKH, CIOCOOBI
NESTEIIbHOCTH M YCTaHOBKU, c(hOpMHUpOBaHHBIE B XOJE M3YyUEHHUS MATeMAaTHUKH, MPaBOBEICHMUS,
UHPOPMATUKU ¥ MHOOPMAITHOHHBIX TEXHOJIOTHIA.

2.2. IMCUMIUIMHBI U IPAKTHUKH, JUI1 KOTOPBIX OCBOCHUE JTAHHOW JUCHUIUIMHBI (MOAYJIS ) HEOOXO-
JTMMO Kak mpeamectBytomiee: «OpraHusanus BETEpUHAPHOTO J€ja, IPOU3BOJCTBEHHAs IMpaK-

THKa.

3. IEPEYEHbD IINTAHUPYEMBIX PE3YJIBTATOB OB YUYEHUS
IO AMCIUIIVIMHE, COOTHECEHHBIX C UHAUKATOPAMMU JOCTUKEHUSA

KOMIIETEHIIUHA

JlocTKeHUsI TUTAHUPYEMBIX PE3YJIbTATOB 00YyUEHHUsI, COOTHECEHHBIX C OOIIMMHU IEJISIMU 1

3agayamu OIIOII, siBisieTCs 11€IbI0 OCBOSHMS AUCIIUILIMHEL.

KomnereHuus
(Kom ¥ HaHMEHOBAHHE)

NHauKkaTopbl J0CTHKEHUS
KOMIIeTeHIH I
(Ko ¥ HaUMEeHOBaHUE)

Pe3yabTarbl 00yyenust

YHHBepcaJIbHLle KOMIICTCHIIUU

YK-1. Cnocoben ocy-
LIECTBIISITh KPUTHUUECKUI
aHaM3 MpPOOJIEMHBIX CH-
Tyalliii Ha OCHOBE CH-
CTEMHOTO TI0JIX0/ia, BBI-
pabaTbIBaTh  CTpaTETrHIO
AerCcTBUM

YK-1.1. 3naer MeTOABI KPUTHIECKOTO

aHaJIn3a U OUCHKKW COBPEMCHHBIX Hay4d-
HBIX Z[OCTH)KGHHfl; OCHOBHBIC TPUHIUIIBI

KPHUTHUYCCKOI'O aHalIn3a.

3HaTh. METOJBI KPUTHYECKOTO aHa-
JIN3a U OLICHKM COBPEMCHHBIX Hayd-
HBIX JTOCTIXEHUIA; OCHOBHBIE MPHH-
[UTTBI KPUTHYECKOTO aHAIH3A.
YMeTh: 10y4YaTh HOBBIC 3HAHUS HA
OCHOBE aHaJIM3a, CHHTE3a U JIp.; CO-
OupaTth U 0000IIaTh TaHHBIE IO aK-
TyaJbHBIM HAy4YHBIM IMpoOjIeMam,
OTHOCSIIUMCS K MPO(ecCHOHATBHOMN
00JacTH; OCYIIECTBIATh TOUCK HH-
(dopManuu W perieHH Ha OCHOBE
JIEUCTBUMN, SKCIEPUMEHTA U ONBITA.
Bnapern: wuccienoBaHueM mpoOie-
MBI TIPO()ECCHOHAILHON IS TEIILHO-
CTH C NPUMEHEHHEM aHaju3a, CHH-
T€3a M JAPYTrUX METOIO0B HHTEJUICK-
TyallbHOW JIeSTEIIbHOCTH; BBISBIIC-
HUEM TpoOJieM W HCIOJIH30BAHHEM
aJICKBaTHBIX METOJMOB I UX pellie-
HUS;, JIEMOHCTPHPOBAHUEM OIICHOY-
HBIX CYXICHHHA B pEIICHUH IPO-
ONeMHBIX TPO(HECCHOHATBHBIX CHTY-
arum.




YK-2. Cnocoben ympas-
JATh NPOEKTOM Ha BCEX
JTamax ero >KHM3HEHHOTO
UKJIa

YK-2.1. 3HaeT METOIBI IPECTABICHUS H
OIMMCAHUs PE3yJIbTATOB MPOCKTHOM Jies-
TENBHOCTH;, METOJIbI, KPUTCPUH U TIapa-
METPBI OIEHKU PE3YJIbTATOB BHITIOJHCHHS
[IPOEKTa; IIPHUHIIKIIBI, METOIBI M TpeOOoBa-
HUS, IPEABSIBIAEMbIC K IIPOCKTHOH pabo-
TE.

3HATh: METO/IBI TPE/CTABICHUS U
OIMCAHMUS PE3yJIbTATOB MTPOCKTHOM
JCSITEITBHOCTH; METO/IbI, KPUTCPHU H
napaMeTphbl OLICHKU PE3yJIbTaTOB
BBITTOJIHEHHS TIPOCKTA; TIPUHIIUTIBI,
METOIBI M TPEOOBAHHUS, IPETbSIBIIS-
eMBbIe K IIPOEKTHOH pabore.

YMeTb: 000CHOBBIBaTh TEOPETHYEC-
CKYI0 U MPAKTUYECKYI0 3HAYHMOCTh
MOJIYYEHHBIX PE3yJIbTaTOB;, IMPOBE-
PATH U aHATHU3UPOBATH MPOSKTHYIO
JOKYMCHTAIIHIO;  MPOTHO3MPOBATH
pa3BUTHE MPOIECCOB B TPOCKTHOU
npoeccuoHaIbHONH O00JIaCTH, BHI-
JIBUTaTh WHHOBAIIMOHHBIE WJICH U
HECTaHJAPTHBIC MOIXOABI K HX pe-
HICHHUIO B LEJSX pean3aliii MpoeK-
Ta; PacCYMTHIBATH KAYCCTBEHHBIC U
KOJIMYECTBCHHBIC PE3yJbTaThl, CPO-
KU BBITTOJTHEHUS MPOSKTHOM pabOoTHI.
Buaajers: ynpaBieHHEM MPOCKTaMU
B 00JIACTH COOTBETCTBYIOIICH MPO-
(heccmonanbHOU JIeSITeTLHOCTH;
pacnpenesieHueM 3aJaHuil U MOTH-
Ballie K JIOCTIDKCHHIO  IICJICH;
yhpaBlicHHEM pPa3pabOTKON TEeXHH-
YeCKOro 3aJaHusl IPOSKTa, yIpaBie-
HUEM  peaiu3aiud  NpoQUiIbHON
MPOCKTHON paboThl W MPOIECCOM
00CYKIeHHs U TOpaOOTKH MPOCKTa;
ydacTHeM B pa3paboTKe TexXHHYe-
CKOTO 3ajlaHusl MPOEKTa, pa3padoT-
KOU TpOrpamMMbl peain3aiiy mpoeK-
Ta B NPOQPECCHOHANLHOW O0NACTH;
opraHuzainuen mposefcHus npodec-
CHOHAIILHOTO OOCYX/ICHHS MPOCKTA,
y4aCTUEM B BCIACHUHU HpOGKTHOP'I
JOKYMCHTallMU; MNPOCKTUPOBAHUCM
iaHa-rpadukKa peanu3aiuu MpoeK-
Ta; OMNpeNesicHMeM TpeOOBaHUH K
pe3yJbTaTaM peain3aliy MPOeKTa.

YK-3 - crnocoben opra-
HU30BBIBATh M PYKOBO-
INTh paboTol KOMaHJFI,
BbIpabaTbiBasi ~ KOMaH/-
HYIO CTpPAaTeTHi0 s JI0-
CTH)KEHHUS TIOCTaBICHHOW
HeH

YK-3.1. 3naet npobiemsbl oo0pa 3¢-
(eKTUBHOM KOMaH/TbI; OCHOBHBIC YCIIOBHSI
3¢ (HeKTUBHOI KOMaHHON pa0OThI; OCHO-
BbI CTPATErMUECKOTO YIIPABJICHHUS YelIo-
BEYECKHMH pecypcamu, HOPMATHBHBIC
MPABOBBIC AKThI, KACAIOIUECS OpraHu3a-
UK U OCYIIECTBICHUS MPOPECCHOHANb-
HOW JIeATEIbHOCTH; MOJICITH OPTraHU3aIl-
OHHOTO TIOBeJICHHS, (haKTOphI (HhOpMUPO-
BaHUS OPTaHU3aIMOHHBIX OTHOIIEHUIA;
CTpaTervy U MPHUHITAITE KOMaHHOM pa-
0OTbI, OCHOBHBIC XapaKTCPUCTUKHU Opra-
HU3aLMOHHOTO KJIMMAaTa ¥ B3aMMOJICH-
CTBHS Y4ICHOB KOMaHIbl B OpPraHHU3aIINH.

3uarb: npobnemsl nogbopa 3ddek-
THBHOW KOMaHJIbI; OCHOBHBIE YCIIO-
BUSL (PPEKTUBHON KOMaHIHOH pa-
OOTBI; OCHOBBI  CTPATErHYECKOr0
YIIpaBJICHHUS YEIIOBEUYECKHMHU Pecyp-
caMHu, HOpPMaTUBHBIC IPABOBHIC aK-
ThI, KacalolIMeCs OpraHu3alud |
OCYIIECTBIICHUS MPO(PECCHOHAIBEHON
JEATeIbHOCTH;, MOJICNI OpraHu3a-
[HOHHOTO  TOBE/ICHHS, (PaKTOPHI
(bopMHUpPOBaHKS  OPraHU3AI[MOHHBIX
OTHOILICHUH; CTpaTeruv W IMPUHIIHU-
bl KOMAHIHOW pabOThl, OCHOBHBIC
XapaKTEPUCTUKH OPTaHU3aI[HOHHOTO
KJIMMaTa ¥ B3aMMOJCHCTBUS YICHOB
KOMaH/Ibl B OpraHH3aLHH.




YMeTh. onpeAensTh CTHIb YIpPaB-
neHus U A()PEKTUBHOCTH PYKOBOJ-
CTBa KOMAaHJIOW; BhIpabaThIBATH KO-
MaHJIHYI0 CTpaTerui0; MNPUMEHATH
MIPUHIATIEI ¥ METOABI OpTaHHU3aIiN
KOMaHJHON JesTeNbHOCTH; BBIOH-
paTh METOJBI U METOAUKHU HCCIEH0-
BaHUS TPOPECCHOHAIBHBIX IMPAKTH-
YECKUX 3a/1ad.

Baagers: opranuzanueil u ympas-
JICHUEM KOMAaHJHBIM B3aUMOJCH-
CTBHEM B PEIIEHUH TOCTaBICHHBIX
[eJei; co3JaHhueM KOMaHABI s
BBITIOJIHEHUSI TPAKTHYECKUX 3ajady;
ydacTHeM B pa3paboTKe CTpaTerud
KOMaHJHOH paboThl; yMeHHEM pado-
TaTh B KOMaHJIE.

4. Pacnipenesienne 4acoB IMCHHUILIAHBI M0 ceMecTpaM

(ounas popma)

Buj 3ansTuit CEMECTPBI
1 2 3 4 5 (6| 7| 8 9 | 10 Wroro

Yo | PO v PIII
JTexmyn 18 18 18 18
[MpaxTuyeckue 36 36 36 36
KCP 2 2 2 2
[Ipuem 3auéra 0,15 | 0,15 0,15 0,15
KontakTHas pabora
00yJarOIUXCS C
[IperiosaBaTeieM 56,15 | 56,15 56,15 | 56,15
(aymuTopHas)
Cam. pabora 51,85 | 51,85 51,85 [ 51,85
roro 108 108 108 108

(3aounas popma)

Bup 3aHsaTUN KypChbl
1 2 3 4 5 6 Uroro

v | POj vi PIJI
Jlexmn 6 6 6 6
[TpakTHyeckue 6 6 6 6
TTpuem 3auéra 0,15 | 0,15 0,15 0,15
KonTakTtHas pabora 00y-
YAIOLIMXCS C TpernojiaBa-
TeneM (ayuTopHas) 12,15]12,15 12,15 | 12,15
KoHTpoab 1,85 | 1,85 1,85 1,85
Cam. pabora 94 94 94 94
Toro 108 | 108 108 108




CTPYKTYPA U COAEP KAHUE NUCHUIIJIMHBI (MOAYJIA)
(ounas popma)

Kon HaumeHoBaHMe pa3aesioB U TeM Cemectp | Yacos Nuauxkaropsl
3aHs /Bun 3ansTas/ AOCTHKEHU S
HSI- KOMIETeHIIMH
T Pasnes 1. Konnenuust ynpasJjieHust IpoeKTaMu
1.1. | YopaBinenue npoeKTaMu: KOHIEIIINSA K METOI0JIO- 3 2 YK-1.1, YK-2.1, VK-
rus /Jlex/ 3.1
1.2 | Cranpaprtel ynpasnenus npoekramu /TIp/ 3 4 YK-1.1, YK-2.1, YK-
1.3 | Ucropus pazsutus ynpasnenus npoexramu /Cp/ 3 4 YK-1.1, YK-2.1, VK-
1.4 | OcHoBel yripaBnenus npoekramu. JKu3HeHHBIH 3 2 YK-1.1, YK-2.1, YK-
UK npoekTa /Jlex/ 3.1
1.5 | J)Ku3HEHHBIH UK TPOEKTA M €T0 OCHOBHBIC (Da3bI 3 4 YK-1.1, YK-2.1, VK-
/Mp/ 3.1
1.6 | XKu3sHeHHBII UK IPOEKTAa U €r0 OCHOBHBIE (ha3bl 3 4 YK-1.1, YK-2.1, YK-
/Cp/ 3.1
1.7 | Opranmsanus ynpasierus mpoektom. Komanma 3 2 YK-1.1, YK-2.1, YK-
npoekTa /JIex/ 3.1
1.8 | Opranmzanus ynpasnenus nmpoextom. Komanaga 3 4 YK-1.1, YK-2.1, VK-
npoexta /I1p/ 3.1
1.9 | Opranuzanus yrnpasieHus nmpoekrom. Komanma 3 6 YK-1.1, YK-2.1, VK-
mpoekra /Cp/ 3.1
1.10 | Crparernueckue aceKThl YIPaBJICHHs TPOSKTaMU 3 2 YK-1.1, YK-2.1, VK-
/J1ex/ 31
1.11 | Crparernueckue aceKThl YIpaBICHHsI MTPOSKTaMU 3 4 YK-1.1, YK-2.1, VK-
/Mp/ 3.1
1.12 | Crparernveckue aclieKThl YIIPaBJICHHs TPOSKTaMU 3 6 YK-1.1, YK-2.1, VK-
/Cp/ 3.1
Pasnen 2. [Iponeccsl ynpasJjieHHs MPOEKTOM
2.1. | Manmmanms npoekta. OnieHKa SKOHOMHYECKOH A- 3 2 VK-1.1, YK-2.1, VK-
¢bexTuBHOCTH npoekTa /JIex/ 3.1
2.2. | Nanmmanms npoekta. OnieHKa SKOHOMHYECKOH A- 3 4 VK-1.1, YK-2.1, VK-
¢exTuBHOCTH npoexta /I1p/ 3.1
2.3. | Manmmanms npoekra. OnieHKa SKOHOMHYECKOH A(- 3 6 VK-1.1, YK-2.1, VK-
¢extuBHOCTH TIpoekTa /Cp/ 3.1
2.4. | IlnanupoBanue mpoekra /Jlex/ 3 2 YK-1.1, YK-2.1, VK-
2.5. | IlnanmpoBanue npoekra /I1p/ 3 4 YK-1.1, YK-2.1, VK-
2.1
2.6. | Ilnanupoanue npoekta /Cp/ 3 6 YK-1.1, YK-2.1, VK-
2.7. | VcmonHeHue, KOHTPOJIb U 3aBEPILCHUE IMPOSKTa 3 2 YK-1.1, YK-2.1, VK-
/Jex/ 3.1
2.8. | HcnomHenue, KOHTPOJIb U 3aBEpIICHUE MPOCKTA 3 4 YK-1.1, YK-2.1, YK-
/Mp/ 3.1
2.9. | UcnonHenue, KOHTPOIb U 3aBEPIICHUE ITPOSKTA 3 6 YK-1.1, YK-2.1, YK-
/Cp/ 3.1




Pasnes 3. ®yHKknuoHAIbHBIE 00J1ACTH YIIpaBJje-
HUS MPOEKTaMHU
3.1 | Yopaenenue puckamu npoekra /JIex/ 3 2 YK-1.1, YK-2.1, YK-
3.1
3.2 | Yopaenenue puckamu npoekra /IIp/ 3 6 YK-1.1, YK-2.1, YK-
3.1
3.3 | Ympasnenue puckamu npoekra /Cp/ 3 6 YK-1.1, YK-2.1, YK-
3.1
3.4 | Yupasnenue kauectBoM mmpoekra /JIex/ 3 2 YK-1.1, YK-2.1, YK-
3.1
3.5 | Ympaenenue kauectBom mpoekra /I1p/ 3 585 [ VK-1.1, YK-2.1, VK-
3.1
3.6 | Ympasnenue kadectBoMm ripoekra /Cp/ 3 6 YK-1.1, YK-2.1, YK-
3.1
KonTakTtHast padoTa npu npueme 3auéta /K/ 3 0,15
(3aounas ¢opma)
Kon HanMeHoBaHue pa3je/ioB U TeM Kypc | Hacos HNuaukaTopbl
3aHs /Bup 3ansiTHA/ HOCTHKEHM
Pa3znen 1. Konuenuusi ynpapJjieHusi IpOeKTaMHu
1.1. | YopaBnenue npoekTaMu: KOHIIETIIINSA U METOIO- 2 2 YK-1.1, YK-2.1, YK-3.1
norwust /Jlex/
1.2 | Cranpmapts! yrpasneHus npoektamu /Cp/ 2 4 YK-1.1, YK-2.1, YK-3.1
1.3 | Ucropus pazsutus ynpaeinenus npoekramu /Cp/ 2 10 YK-1.1, YK-2.1, YK-3.1
1.4 | OcHoBBI ynpaBieHus IpoekTaMu. JKU3HEHHBIH 2 2 YK-1.1, YK-2.1, YK-3.1
LUK TipoekTa /Jlek/
1.5 | Ku3HeHHBIN IUKI TPOEKTA U €T0 OCHOBHEIE (ha3bl 2 2 YK-1.1, YK-2.1, YK-3.1
/Mp/
1.6 | ’Ku3HeHHBIN MK IPOEKTA U €T0 OCHOBHEIE (ha3bl 2 10 YK-1.1, YK-2.1, YK-3.1
/Cp/
1.7 | Opranmzanus ynpasnenus npoextom. Komanna 2 2 YK-1.1, YK-2.1, YK-3.1
npoekra /Jlex/
1.8 | Opranmzanus ynpasnenus npoextom. Komannga 2 10 YK-1.1, YK-2.1, YK-3.1
npoekra /Cp/
1.9 | Crparerndeckue acneKTsl yIpaBIeHUs IPOEKTa- 2 10 YK-1.1, YK-2.1, YK-3.1
mu /Cp/
Paspea 2. [Iponeccsl ynpasJjieHHs TPOEKTOM
2.1. | Muaunmarmms npoekra. OeHKa SKOHOMHYECKOM 2 2 VK-1.1, YK-2.1, YK-3.1
s dexTrBHOCTH IpoekTa /I1p/
2.2. | Manmmanus npoekta. OneHKa SKOHOMHYECKOM 2 10 VK-1.1, YK-2.1, YK-3.1
s dexTuBHOCTH poekTa /Cp/
2.3. | IlnanupoBanue npoekra /I1p/ 2 2 YK-1.1, YK-2.1, YK-3.1




2.4 | IlnanupoBanue npoekta /Cp/ 2 10 YK-1.1, YK-2.1, YK-3.1
2.5. | UcnonHeHnne, KOHTPOJIb U 3aBEpIICHUE MPOCKTa 2 10 YK-1.1, YK-2.1, YK-3.1
/Cp/
Paznen 3. ®yHKknuoHaIbHBIE 00J1aCTH YIIPaB- 2
JIGHHSI MPOEKTaMH
3.1 | Ympasnenue puckamu npoekra /Cp/ 2 10 VK-1.1, YK-2.1, YK-3.1
3.2 | Ympasnenue kadectBoMm ripoekra /Cp/ 2 10 YK-1.1, YK-2.1, YK-3.1
KonTakTtHast padoTa npu npueme 3auéta /K/ 2 0,15

Peanusanus nmporpaMmsl IIpearonaraeT UCIojab30BaHUE TPAJULMOHHOM, AKTUBHOU U HH-
TEpaKTUBHOU (OpM 00YUEHHUS HA JCKIIMOHHBIX U MPAKTHYECKUX 3aHATHSIX.

5. ®OoH/I OLIEHOYHBIX CPECTB
Hpnio:xkenne Nel



JTACIUATLTAHBI (MOY.JIST)

6.1. Pexomennyemas aureparypa

6. YYHEBHO-METOJUYECKOE U TH®POPMALIMOHHOE OBECIIEYEHHE

ABTOpEI, cocTa- 3arnaBue UznarensctBo, | KommuectBo
BUTEITU roJ
6.1.1. OcHoBHas JIMTEPaTypa
JI1.1 | Bemsrit, E.M. YmpaBineHue mpoeKTaMu (C MPaKTHKY- Mocksa: Kuo- 9bC
MoM): yueOuuk / benprit E.M. — Pyc, 2019 Book.ru
Mocksa: KuoPyc, 2019. — 262 c. —
ISBN 978-5-406-06787-1. — URL.:
https://book.ru/book/931302
JI1.2 | JIsickoBa, U.E. VYnpaenenue npoekramu: yueOnuk / JIei- | Mocksa: KHo- 9BC
ckosa M.E., Pymakosa O.C. — Mocksa : Pyc, 2019 Book.ru
KuoPyc, 2019. — 188 c. — ISBN 978-5-
406-07163-2. — URL:
https://book.ru/book/933759
JI1.3 | EmenbsHOBHY, Ypasnenue npoektamu. ba3oBblit Kypc: Mocksa: Py- 9BC
AA. yuebHoe nocooue / EMenbsanoBuu A A. caiine, 2019 Book.ru
— Mockasa: Pycaiinc, 2019. — 194 c. —
ISBN 978-5-4365-4555-4. — URL.:
https://book.ru/book/935660
6.1.2. lonoHuTEABLHAS JIUTEPATYPA
ABTOpBI, cOCTa- 3arnasue WznatensctBo, | KommuectBo
BUTEITU roJ
J12.1 Octporckas, B. | Ympasnenue npoektamu: yueOHuMK /, I Cankr- 9BC
H. B. Boponnosa, O. H. MomoroBa [u ap.]. [MetepOypr: Jlann
— 2-e u3n., crep. — Cankr-IletepOypr: Jlans, 2019
Jlans, 2019. — 400 c. — ISBN 978-5-
8114-4043-6. — TekcT: 3meKTPOHHbIH //
Jlanp : DIIEKTPOHHO-OMOIMOTEYHAs CH-
cTema. — URL:
https://e.lanbook.com/book/114700
JI2.2 | IlpeoOpaxkeHckas, | YrpasiieHue npoekramu: yueOHoe noco- | HoBocubupck: 9BC
T.B. oue / T. B. Ilpeobpaxenckas, M. III. | HITY, 2018 Jlann
Mypraszuna, A. A. AneragunoBa. — Ho-
Bocubupck : HI'TY, 2018. — 123 c. —
ISBN  978-5-7782-3558-8. —  TekcrT:
ANEeKTpOoHHEIHN //  JlaHb AJIEKTPOHHO-
oubnmoreunass cucrema. —  URL:
https://e.lanbook.com/book/118241
JI2.3 | I'amok, A. . VYnpasnenue npoekramu: yueOHoe moco- [ ExatepunOypr, OBC
oue / A. 1. Tamok. — EkarepunOypr: , 2018 Jlanb
2018. — 159 c.— TekcT: 3IEKTPOH-
Hbll // JlaHb: 3EKTPOHHO-OMOIMOTEUHAS
cucrema. — URL:
https://e.lanbook.com/book/121388
6.1.3. MeTonnueckue pa3padboTKku
JI3.1 ABTOpEI, cOCTa- 3arnaBue WznarensctBo, | KommyecTBo

BUTCIIN

rog




JI3.1 | Xoxpuna O.M VYnpasnenue npoekraMu. Meronndeckue | bpsHckuit 9bC
yKa3aHUs IS BEITIOJIHCHUS TTpaKTHIe- Ay, 2021
CKHX 3aHSITHHA U CAMOCTOSATEIHLHON pado-
ThI CTYJICHTOB.

66.2. [lepeyennb npogeccHOHAIBHBIX 0a3 TaHHBIX H HHPOPMANMOHHBIX CMIPABOYHBIX CH-
cTeM

1. Kommnbrotrepnas uHpopmanmonHo-npasosas cucrema «Koncynprantllmocy

2. IlpodeccuonanbHas cupaBoyHas cuctema «Texakernepr»

3. OduumanbHbI HHTEPHET-NOPTA 0a3bl JaHHBIX MPABOBON HH(OpMAIIH
http://pravo.gov.ru/

4. ITopran denepalibHBIX TOCYIapCTBEHHBIX 00pa30BaTENbHBIX CTAHAPTOB BICIIETO 00pa-
3oBanwus http://fgosvo.ru/

5. opran «1HpOpMAITTOHHO-KOMMYHUKAIIMOHHBIC TEXHOJIOTHH B 00pa30BaHUI
http://www.ict.edu.ru/

6. Web of Science Core Collection monuremarndeckas pedeparnBHO-OnOIHOrpaduIecKas u
HayKoMeTpHrueckas (Oubarmomerpudeckas) 6a3a nanHbix http:// www.webofscience.com

7. llonHoTekcToBbIl apxuB «HannonanpHbIi DnekTpoHHO-UHpOpManmonnsii Koncopiu-
ym» (HOUKOH) https://neicon.ru/

8. basbl nanHbIX u3garenscTBa Springer https:/link.springer.com/

6.3. Ilepeyenb NporpaMMHOro odecnevyeHus

OC Windows 7 (moamucka Microsoft Imagine Premium ot 12.12.2016). Cpok neicTBus
JMILIEH3UU — OECCPOUHO.

OC Windows 10 (nmoamucka Microsoft Imagine Premium or 12.12.2016). Cpok neiicTBus
JMLIEH3UU — OECCPOUHO.

MS Office std 2013 (xontpakt 172 ot 28.12.2014 ¢ OOO AnsTA 1urtoc) Cpok nercTBuUs
JUIEH3UU — OECCPOUHO.

Oducuerit maker MS Office std 2016 ([loroBop Tr000128244 ot 12.12.2016 ¢ AO CodtJlaitn
Tpeiin) Cpok AeHCTBUS JTUIEH3UN — OECCPOUHO.

PDF24 Creator (Pabota ¢ pdf daiimamu, geek Software GmbH). CobGoaHo pacmpocTpansieMoe
I10.

Foxit Reader (ITpocmotp mokymeHTtoB, OecmiatHas Bepcus, Foxit Software Inc). CobGomHo
pactpoctpansiemoe I10.

Koncynprant [lntoc (cipaBouno-npaBoBas cucrema) (I'oc. konTpakt Ne41 ot 30.03.2018 ¢ OOO
Anbsiac) Cpok JecTBHS TUIIEH3UU — OECCPOUHO.

6.4. MeToanyeckue yKa3aHusl 0 OCBOEHUI0 TUCHUILINHBI

IIpnioxenne 2

7. MATEPAAJILHO-TEXHUYECKOE OBECIEYEHUE JTUCHOUTIINHBI
(MOJTYJIST)

HammeHnoBaHue nmoMmenieHuit Ui NpoBeJCHUS BCEX BUIOB y4eOHOH nesi- | Anpec (MECTONON0KEHHE) 1M0-
TEJILHOCTH, TPEAYCMOTPEHHOM y4eOHBIM IIJIAHOM, B TOM YHCJIE [IOMEIIe- | MELIEHUH I IPOBEICHHS

HUSI JUIsI CAMOCTOSITEIBHOM PabOThI, C YKa3aHUEM IepedHs OCHOBHOTO | BCEX BUJIOB YUEOHOM JesaTelb-
00opynoBaHusl, y4eOHO-HATISIIHBIX TIOCOOUH H HOCTH, IPEAYCMOTPEHHOMN



https://link.springer.com/

HCMOJIB3YyEMOr'o NporpaMMHOIO obecneueHus

y‘l€6HI>IM IIJIAaHOM

Yueonaa ayoumopus ona npogedenus 3anamuil 1eKYUOHHO20 Muna,
npaKmMuuecKux 3aHAmuil, ZPYRno6vlX U UHOUGUOYAIbHBIX KOHCYIbMA-
uuil, meKyuyezo KOHmpoaa u npomexcymounoun ammecmavuu: 1-203
OcHognoe obopyoosanue:

Crenmann3upoBaHHas MeOens Ha 18 mocamodHBIX MECT, JOCKa HacTeH-
Hasl, Kadeapa, pabouee MECTO peroaaBaTes.

Xapaxmepucmuxa ayoumopuu:

MIEPEHOCHOE MYJIbTHMEIUITHOE 000pyaoBaHNue (HOYTOYK, MyJTbTUMEINI-
HEI# ipoekTop BENQ MP623, skpan ScreenMedia).

Yuebno-naznaonvie nocobus, obecneuusarowjue memamuyecKue uLo-
cmpayuy no OUCYUnIuHe:

y4aeOHO-MHPOPMAIHOHHBIN cTeH: CTpaTerniecKuii MeHEKMEHT
VYueOHbIC TUTAKATBI IO BCEM paszleinaM JUCIHUIUIMHBI, y4eOHO-
METOIUYECKast TUTEepaTypa.

Yueonan ayoumopus ona npoeedenus npakmuyeckux 3aHamuii,
2PYRROGHIX U UHOUBUOYANLHBIX KOHCYIbMAYUIl, MEKYUlez0 KOHMPOJis
u npomesicymounoit ammecmayuu: 1-204

OcHognoe obopydosanue:

Crenunanu3upoBanHas MeOesb Ha 24 0ocaf0YHbIX MECTa, JOCKa HACTCH-
Has, kadenpa, pabodee MecTO MpernogaBaTers.

Xapaxmepucmuxa ayoumopuu:

[lepeHocHOE MyJIBTUMEIUIHOE 000PYI0BaHNE (HOYTOYK, MYJIbTHME-
nuitHeni ipoekTop BENQ MP623, skpan ScreenMedia)

KomnbroTepHbIil kacc Ha 12 pabodux MECT C BBIXOAOM B JIOKAIBHYIO
ceTh U MHTepHeT, K 3JIEKTPOHHBIM Y4eOHO-METOAMYECKIM MaTepraiaM 1
3NIEKTPOHHOHN MH(POPMAIIMOHHO-00pa30BaTEILHOM CPE/IE.

JluyensuonHoe npoepammHoe obecneyeHue:

OC Windows XP (moamucka Microsoft Imagine Premium ot
12.12.2016). Cpoxk medcTBUs IMIIEH3UN — OECCPOUHO.

Oducusiit maketr MS Office std 2010 (Horosop 14-0512 ot 25.05.2012)
Cpok IefCTBUS TUIEH3UN — OECCPOUHO.

Jluyenzuonnoe npozpammuoe obecneuenie omeyecmeenHo2o nPpou3e00-
cmea:

1C:IIpennpusarue 8 (JIunensuonusiii gorosop 2205 ot 17.06.2015)
Project Expert (Jlorosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit anamus 4.0 (Jlorosop 2007\158 ot 23.10.07)

STADIA 8 (orosop 08-1013 ot 14.10.2013)

C800600HO pacnpocmpansemoe npoepammuoe obecnevenue:
SAunexc.bpaysep

Ilomewienun ona xpanenusn u nPoOPUIAKMUYECKO20 0OCTYIHCUBAHUA
yueonozo ooopyoosanus - 3-315, 3-303

OcHalleHbl CHIeNUATN3UPOBAHHON MeOEIIBIO (CTOMBI, CTYIbS, Kbl C
MHCTPYMEHTaMH JIsl PEMOHTA U MPOPUIAKTHUECKOT0 00CTYKHUBaHUS
y4eOHOT0 000pyIOBaHMS)

Ilomewenusn ona camocmoamenvHol padomoi:

Yumanovnwlii 3a1 HAYYHOU OUOIUOMEKU

OcHosHoe 0bopydosanue u mexHuieckue cpeocmea 00yuenus:
Crenmanm3upoBanHas Meoens Ha 100 mocatouHbIX MECT, JOCKa HACTCH-
Hasl, Kadeapa, pabouee MECTO IIperoaaBaTes.

15 KOMIIBIOTEPOB C BBIXOJIOM B JIOKAJbHYIO ceTh U IHTEpHET, DIIEKTPOH-
HBIM Y4eOHO-METOMYECKIM MaTepHanaM, OUOIHOTEYHOMY 3JIEKTPOH-
HOMY KaTaiory, pecypcam OBC, K 31eKTpoHHOI HHPOPMAIMOHHO-
o0Opa3oBaTenbHOH cpeie.

243365, bpsnckas obnacme,
Buvieonuuckuii pation, c. Koku-
Ho, yn. Cogemckas, 0.2a




Jluyenszuonnoe npozpammuoe obecnedenue:

OC Windows 10 (KoraTtpakt Ne52 01.08.2019 ¢ Okctpum Komir). Cpok
JIEHUCTBYSI TUIICH3UH — OECCPOYHO.

Jluyenzuonnoe npozpammuoe obecneuenie omeyecmeenHo2o npou3e00-
cmea:

Koncynwrant [Tnfoc (cnpaBodHo-TIpaBoBas cuctema) (I'oc. KoHTpakT
Ne41 or 30.03.2018 ¢ OOO Anbsiac). Cpok AeicTBUS IHIIEH3UN — Oec-
CPOYHO.

C80000H0 pacnpocmpansiemoe npocpammuoe obecnedenue:
LibreOffice (cBoboaHO pacnpoctpansemoe [10).

Yueonan ayoumopusa 1-204

OcHognoe obopyoosanue:

Crienmanu3upoBaHHas MeOenb Ha 24 mocaJoYHbIX MecTa, JO0CKa HACTeH-
Has, kKadenpa, pabodee MECTO MPEIOaBaTelIs.

Xapaxmepucmuka ayoumopuu:

[TepeHocHOe MynbTUMEANHOE 000pyAOBaHKE (HOYTOYK, MyJIbTUME-
nuitHbld ipoekTop BENQ MP623, skpan ScreenMedia)
KomnbroTepHbIil kacc Ha 12 pabodux MECT C BBIXOAOM B JIOKAIBHYIO
ceTh U MHTepHeT, K 3JIEKTPOHHBIM Y4eOHO-METOAMYECKIM MaTepraiaM 1
3IIEKTPOHHON MH(POPMAIIMOHHO-00pa30BaTEILHOM CPE/IE.
Jluyenszuonnoe npozpammuoe obecnederue:

OC Windows XP (moamucka Microsoft Imagine Premium ot
12.12.2016). Cpoxk medcTBUs IMIIEH3UN — OECCPOUHO.

Oducusiit maketr MS Office std 2010 (Horosop 14-0512 ot 25.05.2012)
Cpok nefcTBHS TUIEH3UH — OECCPOUHO.

Jluyen3uonnoe npoepammnoe obecnedenie omeuecmeeHHo20 NPOU3800-
cmea:

1C:IIpennpusarue 8 (JIunensuonusiii gorosop 2205 ot 17.06.2015)
Project Expert (Torosop Tr000128238 ot 12.12.2016)

Oxonomuueckuit anamus 4.0 (Jorosop 2007\158 ot 23.10.07)

STADIA 8 (Horosop 08-1013 ot 14.10.2013)

Cs0000H0 pacnpocmpansemoe npozpammuoe obecneuenue:
Sunexc.bpaysep

8. OBECIIEYEHUME OBPA30OBATEJIBHOI'O ITPOLIECCA JJIs1 JINIL C

OI'PAHUYEHHBIMU BO3MOKHOCTSAMHU 3JOPOBbS U UHBAJINOB
e Ui CIENBIX U CIIa00BUISIINX
- JIeKIuHA 0(hOPMIISIOTCS B BUJIE SJICKTPOHHOTO JOKYMEHTA, IOCTYITHOTO C TIOMOIIBIO KOMITBIOTE-
pa co CrennaaTu3upPOBAHHBIM MPOTPAMMHBIM 00ECTICUeHUEM;
- MIAChMEHHBIC 33JIaHUS BBITIOTHSIIOTCS Ha KOMITBIOTEPE CO CIEIUATM3UPOBAHHBIM ITPOTPAMMHBIM
obecrneyeHrneM, WK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;
- o0ecrnieunBaeTCsl MHIUBUIyAIbHOE paBHOMEPHOE ocBelieHue He meHee 300 Jirokc;
- JUTSL BBITIOJTHEHUS 3aJaHusl P HEOOXOAMMOCTH TMPEAOCTABISIETCS YBEIMUYUBAIOIIEE YCTPOU-
CTBO; BO3MOKHO TaK)Ke MCIIOIh30BAaHUE COOCTBEHHBIX YBEIIMYMBAIOIINX YCTPOICTB;
- MIUCbMEHHBIE 3a/1aHusl OPOPMIIAIOTCS YBEIMYEHHBIM MIPU(TOM;
- 9K3aMEH W 3a4€T MPOBOJIATCS B YCTHOW (pOpMe WIIM BBITIOJHSIOTCS B MUCBMEHHOW (opme Ha
KOMIIBIOTEPE.
® IS TIIYXUX M CJIa0O0CITBIIIAIITHIX
- JIeKIH 0(hOPMIISIOTCS B BUE DJIEKTPOHHOTO JOKYMEHTA, JINOO TPEOCTABIISACTCS 3BYKOYCHITN-
BaloII[as anmapaTypa HHAUBHIYaTILHOTO MOJIh30BAHUS;
- MIACbMEHHBIC 3aJIaHUS BHITOTHIIOTCS HA KOMITBIOTEpPE B IMUCBMEHHOH (hopMe;
- 9K3aMeH U 3a4€T MPOBOJATCS B MUCHbMEHHOH (hopMe Ha KOMIBIOTEPE; BO3MOKHO MPOBEACHHE B
dbopme TecTUpOBaHUS.




® IS JIUII C HAPYUICHUSMHU ONOPHO-ABUTaTeILHOTO anrapara:
- IeKIUH 0(hOPMIISIFOTCS B BUJIE DJIEKTPOHHOIO JOKYMEHTA, IOCTYITHOTO C IIOMOIIbI0 KOMIIbIOTE-
pa co CHenHuaIn3upOBaHHBIM IIPOrPAMMHBIM 00ecIiCUeHUEM;

- IUCbMEHHBIE 33JIaHUs BBIIOJIHAIOTCS HA KOMIIBIOTEPE CO CHELMATN3UPOBAHHBIM IIPOIPAMMHBIM
00eCIICUCHHEM;

- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (popMe WM BBIOJHSIOTCS B NMCbMEHHOW (hopMme Ha
KOMIIBIOTEPE.

[Tpy HEOO6XOIUMOCTH MpeyCMaTpUBAETCsl YBEIMUEHIE BPEMEHU /7S TOATOTOBKU OTBETA.
[Tponienypa mpoBeAECHUsT MPOMEKYTOYHOH arTecTanuu AJs OOyYarolIMXCsl YCTaHABIMBACTCS C
y4€TOM MX MHIUBUAYAJbHBIX Ncuxoduiznyeckux ocodbeHHocrel. [IpomexxyrouHast arrecranus
MOXET IMPOBOAUTHCS B HECKOJIBKO 3TATOB.

[Ipu mpoBeneHUM MpoOLEAYpPbl OLEHMBAHUSA PE3YAbTaTOB OOY4YEHHUs MpedycMaTpUBaeTCs
UCTIOJIb30BAaHUE TEXHUYECKUX CPEACTB, HEOOXOAMMBIX B CBSI3M C HWHAWBUIYAJIbHBIMU
0COOEHHOCTAMHU O00yYaroIuxcs. DT CPEACTBA MOTYT ObITh HPENOCTaBIEHbl YHUBEPCUTETOM,
WJIA MOTYT HCIIOJIb30BaThCSI COOCTBEHHBIC TEXHUYECKHE CPEACTBA.

[TpoBeneHue npoueaypbl OLIEHUBAHUS PE3YIbTAaTOB OOY4YEHHs JIOIYCKAeTCs C MCIOJIb30BaHUEM
JMCTaHIIMOHHBIX 00pa30BaTELHBIX TEXHOJIOTHIA.

ObecneunBaeTcs 10CTyn K HHGOPMALMOHHBIM 1 OubnuorpaduiyeckuM pecypcam B cetu Murtep-
HET /IS KaKaoro oOyuaronierocs: B (hopMax, aJanTUPOBaHHBIX K OTPAaHHMYCHHUSM HX 3JI0POBBS U
BOCTIPHUSTHS HHPOPMALIUH:

e  JUIs CJICIIBIX U CIIa0OBUIAIIUX:

- B ICYATHON (pOpME yBEITMICHHBIM IPHUPTOM;

- B (hOpMeE 3IEKTPOHHOTO JOKYMEHTA;

- B (popme ayauodaiina.

® Ul TIIyXMX U cIa00CTBIIIALIHX:

- B IeyaTHOH opme;

- B (hopme 31eKTPOHHOIO TOKYMEHTA.

e Juig o0yyaroIuXxcs ¢ HAPYIICHUIMHU OIIOPHO-ABUraTeIbHOIO arnmapara:

- B IeyaTHOH opme;

- B (hopme 31EKTPOHHOTO TOKYMEHTA;

- B hopme aynuodaiina.

VY4eOHble ayAUTOpUM ISl BCEX BUJOB KOHTAKTHOM M CaMOCTOSITEIbHOM paboThl, HayyHas OuO-
JMOTEKa U MHBIE TOMEIEHHs J11 00y4YeHHUs] OCHAIEHbI CIelHalbHbIM 000pY0BaHUEM U yuel-
HBIMH MECTaMH C TEXHHUYECKUMH CPEJCTBAMU O0yUCHHS:

e  JUIS CJICNIBIX U CIa0OBUIAIIUX:

- 3JIEKTPOHHO-ONTUYECKOE YCTPOMCTBO JocTyma K uHpopmaruu ais iaui ¢ OB3 npeaHazHadeHo
JUISL YTEHUS ¥ IPOCMOTPa U300paKeHHH JHObMH C OCJIa0JIEHHBIM 3PEHUEM.

- CHeLHaTU3UPOBAHHBIA MPOTrPaMMHO-TEXHUUECKUH KOMIUIEKC AJIs cIa00BUIAMIMX. (ayAUTOPHS
1-203)

® Ul TIyXHX U cIa0O0CTBIIIAIHX:

- aBTOMaTU3UPOBAaHHBIM pab0OuYnUM MECTOM JJIS JItOJIEH ¢ HapyIIeHUEM CllyXa M C1a00CbIIIaIINX;
- aKyCTUYECKHI YCUIIUTENb U KOJIOHKH;

- UH/AMBU/yaJIbHbIE CUCTEMBI YCUJICHHUS 3ByKa

«ELEGANT-R» nnpuemMHuk 1-cropoHHel cBsi3u B Auana3one 863-865 MI'i

«ELEGANT-T» nepenatuuk

«Easy speak» - UHAYKIMOHHAs METS B IUIACTUKOBOW OIUIETKE AJIsi OECTIPOBOJHOTO MOAKIIIOUE-
HUS YCTPOHCTBA K CIIYXOBOMY almapary ci1adoCibIIIaIIero

Muxkpodon nernuunslit (863-865 MI'w), Hengda

Mukpodon ¢ oronosem (863-865 MI'r)

- TPYIIIOBBIE CHCTEMBI YCUIICHUS 3ByKa

-[TopraTuBHas ycTaHOBKa OECIIpOBOIHOM Mepesaun HHPpOpMaIUH.

e i 00y4arolUXCsl ¢ HapyIICHUSIMA OIIOPHO-/IBUTATEILHOTO arapara:



- IepEeIBUKHBIMH, PETYJINPYEMBIMU dproHoMuueckuMu napramu CHU-1;
- KOMITBIOTEPHOU TEXHUKOMU CO CIIEUANbHBIM MPOrPaMMHBIM 00€CIIEUEHHUEM.



[Ipunoxenue 1

®OH/I OHEHOYHBIX CPEJICTB

10 JUCLUILINHE

YupasJjenue npoeKTaMu




1. ITACITOPT ®OHJIA ONEHOYHbIX CPEJICTB

HanpaBneHHe IIOATOTOBKH.

[Tpodwis:
JucuunnuHa:

dopmMa NpOMEKYTOUHON aTTECTALUN:

36.05.01 Berepunapus

bonesun IPOAYKTUBHBIX U HCIIPOAYKTUBHBIX ) KMBOTHBIX

YupaBieHrue IpoeKTaMH

3a4eT

2. IEPEYEHb ®OPMUPYEMBIX KOMIIETEHIIU
N OTAIIbI UX POPMHUPOBAHUSA

2.1. Komnerenuumn, 3akpensiéHabie 3a nucuuminnoii OITOITI BO

I/IsyquI/Ie JUCITMITIINHBI ((praBJ'IeHI/Ie IIPOCKTaMHM)» HAIIPABJICHO Ha (bOpMI/IpOBaHI/II/I CJIC-

JIYIOIINX KOMITETCHIUI:

YK-1- CnocobeH ocylecTBIsATh KpUTUYECKHH aHaIN3 MPOOJIEMHBIX CUTyalluii Ha OCHO-
B€ CUCTEMHOTI'0 II0JIX0/1a, BbIpadaThIBaTh CTPATETUIO AEMCTBUM.

YK-2 - Crioco6eH ympaBiisiTh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOT'O LIMKJIA.

YK-3 - ciocoGeH OpraHn30BBIBATH U PYKOBOJUTH PaOOTOM KOMAaH[bI, BRIpaOaThIBasi KO-
MaHJHYIO CTPATEruIo JJIs JOCTHKEHHS ITIOCTaBJICHHOH LIEIIN.

Komnerennus
(Kom u HauMEHOBaHUE)

HNupukaTopbl KOMNETEH-
1107071
(kK01 1 HAMMEHOBaHHE)

Pe3yabTaTbl 00y4yeHus

HanmMenoBanue kareropuu (Tpynrbl) YHUBEPCATbHBIX KOMIETEHIINH: CUCTEMHOE U KPUTHIECKOE MBIIII-

JICHHC

YK-1. Cnocoben ocy-
MIECTBIISTH KpUTHYE-
CKHIl aHamu3 mpobieM-
HBIX CHUTyallMii Ha oOc-
HOBE CHCTEMHOI'O IOJ-
X0/1a, BbIpa0aThIBATh
CTpaTeruto JeHCcTBUI

YK-1.1. 3HaeT MeTOIBI
KPUTHYECKOTO aHaJIK3a 1
OILICHKH COBPEMEHHBIX
HAYYHBIX JIOCTHKEHHIA; OC-
HOBHBIC IPUHIIHUITBI KPUTHU-
YeCKOro aHajau3a.

3HATB. METOABl KPHUTUYECKOTO aHaIM3a H
OIICHKH COBPEMEHHBIX HAYYHBIX JTOCTHKCHHIA;
OCHOBHBIC ITPUHIIMITBI KPUTHUSCKOTO aHAIH3A.
YMeTh: TOMy4YaTh HOBBIE 3HAHHWS Ha OCHOBE
aHaim3a, CHHTe3a U JIp.; COOMpaTh U 0000MIaTh
JIAHHBIE 10 AaKTyaJbHBIM HAy4HBIM TMpoOJIe-
MaM, OTHOCSIIUMCS K TPOodeCCHOHANBHOM 00-
JIACTH;, OCYIIECTBIATh MOWCK HH(OpMAaIUU H
peuIeHUi Ha OCHOBE JIEHCTBUM, IKCIIEPUMEHTA
U OITBITA.

Bnapets: uccienoBanueM mpoOieMsl ipodec-
CHUOHAJIbHOW JICATEIIBHOCTH C TNPUMEHEHUEM
aHajM3a, CHMHTE3a M JPYTUX METOJO0B HMHTEJ-
JNEKTyambHOW  JESTEeIHHOCTH;  BBISIBICHHEM
Mpo0JIeM W HCIIOJIb30BaHUEM aJCKBATHBIX Me-
TOJIOB JUIS MX PELICHUS; IEMOHCTPHPOBAHHEM
OIICHOYHBIX CYXXIEHUH B pElIeHUH HpoOIeM-
HBIX TPO(ECCHOHABHBIX CHUTYaIIHH.

HanmenoBanue kateropuu (Tpymisl) YHUBEpCAIbHBIX KOMIeTeHINN: Pa3paboTka u peannzaius Ipoek-

TOB

YK-2. CnocobeH
YIPaBIATH MPOECKTOM Ha
BCEX JTalax €ro »Ku3-
HEHHOTI'O I[UKJIa

YK-2.1. 3Haet MeTOABI
NPEACTABICHUS U ONTUCAHUS
pe3yJIbTaTOB IIPOEKTHOM Jie-
SATETLHOCTH; METOJIBI, KpHU-

3HATB. METO/IBI IPEICTABICHUS U ONTUCAHUSA
pE3yIbTaTOB MPOEKTHON JAESITEILHOCTH; METO-
JIbl, KpUTEPUU U MIApaMETPhI OLICHKU PE3yJIbTa-
TOB BBIIIOJIHEHHUS TPOEKTA; IPUHIIUIIBI, METO-




TEPHUH U TTAPAMETPHI OTICHKH
pe3yIbTATOB BBITOTHEHUS
MIPOEKTa; IPUHIUIIBI, METO-
JIbI U TPEOOBAHUS, IPETbSIB-
JIIeMBIE K TIPOCKTHOH pado-
TE.

IIbI ¥ TpeOOBaHUS, PEABSIBISEMbIC K TIPOCKT-
HOI1 pabore.

YMerh: 00OCHOBBIBAaTH TEOPETHYECKYIO U
MPAKTUYECKYI0 3HAYUMOCTh TOJYYCHHBIX pPe-
3yJbTATOB; MPOBEPSTh W aHAIU3UPOBATH IIPO-
eKTHYI0 JIOKYMEHTAaIlMIO; IPOrHO3MPOBATH
pa3BUTHE MPOILIECCOB B MPOEKTHON mpodeccu-
OHAJILHOW 00JIACTH; BBIJIBUTAaTh WHHOBAIMOH-
HBIE WIECW W HEeCTaHIApPTHHIE TOIXOMBI K HX
PELICHHIO B LEJSIX pealn3aliy MPOeKTa; pac-
CUHTHIBATh KAUECTBCHHBIC U KOJIWYCCTBCHHBIC
pe3ynbTaThl, CPOKH BBITIOJHEHHUS MPOEKTHOM
paboTEHIL.

Bnapers: ynpaBieHueM NMpoeKkTaMu B 001acTH
COOTBETCTBYIOIIEH mpodeccnoHampHON mes-
TEJIHHOCTH; paclpeeieHueM 3aJaH 1 MOTH-
BalMell K OCTH)KEHHIO IIeJel; ympaBieHHEM
pa3paboTKON TEXHHYECKOTO 3aJaHMsl MPOEKTa,
YOpaBIeHHEM peaTn3aluy MPOQIIEHON TPO-
EKTHOH paboTHl M MPOIECCOM OOCYKICHHS W
JIOpa0OTKU IMPOEKTa; y4acTHEM B pa3padOTKe
TEXHHYECKOTO 33/IaHUS MPOEKTa, pa3paboTKOM
MPOTpaMMBI peau3aliil MpoeKTa B Tpodec-
CHOHAJILHOW O00JIACTH;, OpraHM3alMed MpOBe-
JIEHUS TTIPOPECCHOHATEHOTO 00CYXIEHUS TIPO-
€KTa, yJyacTHeM B BEJEHHH IPOEKTHOH ITOKY-
MEHTAaIH; MPOCKTHPOBAaHUEM IJIaHa-Tpaduka
peanu3anuy MPOeKTa; OMNpeAesicHHeM Tpebo-
BaHUH K pe3yNbTaTaM pean3aliy IPOeKTa.

HaunmenoBanue kareropuu (Ipynibl) YHUBEPCAIbHBIX K

ommereHImii: Komanaaas paboTa v IMaepcTBoO

YK-3 - cnocoben opra-
HHU30BBIBaTh M PYKOBO-
IUTh PabOTOi KOMaH-
Ibl, BbIpabaThiBas Ko-
MaHJHYIO  CTpaTerHio
JUISL  JIOCTYDKCHHS TIO-
CTaBJICHHOM eI

YK-3.1. 3naer npobiemMbl
non6opa 3¢ hexTuBHOM KO-
MaH/Ibl; OCHOBHBIE YCIIOBUS
3¢ (HeKTUBHOM KOMaHIHON
paboThI; OCHOBBI CTPATETH-
94eCKOI0 YIpaBJIeHUs YeJo-
BEYECKHMH PECYPCaAMH,
HOpPMAaTHUBHBIE IPABOBEIC
aKThI, KacaloIuecs OpraHu-
3aIM M OCYIIECTBICHUS
npoecCUoHaIbHOM Jies-
TEJILHOCTH;, MOJIENTA OpTaHu-
3aI[HIOHHOTO TTOBEJICHUS,
(hakTopsl popmMupoBaHHS
OpTaHU3aIMOHHBIX OTHOIIIE-
HUIA; CTPAaTerHy ¥ NPUHIU-
bl KOMaHIHOW paboTHI, OC-
HOBHBIE XapaKTEPHCTHKH
OpTraHU3aIMOHHOTO KIIMMaTa
1 B3aUMOJICHCTBHS WICHOB
KOMaH/Ibl B OpTraHu3aIuH.

3uarp: mpobnembl monbopa 3ddexTuBHON
KOMaH/Ipl; OCHOBHBIE YCIOBUS 3(QQEeKTUBHON
KOMaHJHOH pa0oThl; OCHOBBI CTPATErHUECKOTO
yIpaBJieHHs YeJIOBEYECKHUMHU pecypcamMu, HOp-
MaTHBHBIC NPABOBBIE aKThl, Kacarolluecs Op-
raHu3alid W OCYIIECTBICHHUS Mpodeccno-
HAJILHOW JESITEeIbHOCTH; MOJENN OpraHU3aly-
OHHOTO TOBEJeHUsI, PaKTOpbl (POPMUPOBAHUS
OpraHU3allMOHHBIX OTHOIICHUH; CTpaTeruu U
NPUHOMIIBI KOMaHIHOW pPabOThl, OCHOBHBIE
XapaKTePUCTUKU OPTaHU3AIMOHHOTO KIIMMara
W B3aMMOJICHCTBHS YJICHOB KOMaH/bl B Opra-
HU3aLMH.

YMeTh: onpenensaTb CTHIb YOPaBICHUS U 3(-
(EKTUBHOCTh PYKOBOJICTBA KOMaHJIOH; BBIpa-
0aTpIBaTh KOMaHJIHYIO CTPATErHi0; IPUMEHATh
NPUHOMIIBI ¥ METOABl OPraHW3alMd KOMaH-
HOU JIeATENILHOCTH; BBHIOMPATh METOJBI U Me-
TOJIUKW HCCIIENOBAaHUA TPOQeCcCHOHATBHBIX
MPaKTUYECKUX 3a7ad.

Baaaern: opranuzaiuei U ynpaBJI€HHUEM KO-
MaHJIHBIM B3aMMOJICHICTBUEM B PEUICHUU TO-
CTaBJICHHBIX LeJIeH; CO3aHNeM KOMaHIbl IS
BBITOJIHEHUSI MIPAKTUYECKUX 3a]lad; Y4acTHEM
B pa3paboTke cTpaTernd KOMaHIHOW paboThI;
yMeHHEeM paboTaTh B KOMaH/E.




2.2. IIpouecc popmMupoBaHusi KOMIIETEHIUI 110 JUCIIMILIMHE

«YrupapJieHHe NPOEKTAMU)

Ne HaumenoBaHue pa3aesioB
pa3i 31 |32 | 33 |v.1|Vv2|V3|HI|H2|H3
pasnena
KoHuenuus ynpaBieHus
1 IpoeKTaMH + + + + + + + + +
2  |lIpomecch ympaBieHUs + + + + + + + + +
HpOCKTOM
3 OyHKIIOHATBHBIE 001aCTH
YIIPABJICHUS IPOECKTaMU + + + + + t + + +
Cokparienue:

3. - 3Hanwue; Y. - ymenue; H. - HaBbIKH.

2.3 CTpyKTypa KOMNETeHUM 10 JUCHHUILINHE «YTIPaBJIeHUE TPOEeKTAMID)

YK-1. CiocobeH ocyIecTBIATh KPUTHIECKHUA aHAIIN3 TTPOOIEMHBIX CHTyallnii HA OCHOBE CUCTEMHOTO TTO/IX0-
Ila, BEIPadaThIBATh CTPATETHIO ICHCTBUI
YK-1.1. 3HaeT MeTOIBI KPUTHUECKOTO aHAJIM3a U OLICHKH COBPEMEHHBIX HAYYHBIX JTOCTH)KEHHIA; OCHOBHBIC

NPUHIUIIBI KPUTHYECKOTO aHAJIN3A.

3Hath (3.1) Ywmets (Y.1) Bmamers (H.1)
METOJBI KpUTHYE- MOJTy4aTh HOBBIE WCCIIeIOBAaHUEM
CKOrO aHaimm3a | 3HAHUS Ha OCHOBE npolsieMsl  TIpodec-
OIICHKH COBPEMECH- aHayM3a, CHHTE3a U CUOHAJIBHOMN nesi-
HBIX HAy4YHBIX JO- IIp.; coOupate u TETBHOCTH C TPHUMe-
CTHDKEHHMI, OCHOB- 000011aTh JaHHbIE HEHHEM aHaju3a,
HBIC MIPUHIIATIBI 0 aKTyaJIbHbIM CUHTE3a W JPYTUX
KPUTHYECKOTO Hay4YHBIM TIpo0ITe- [Ipaxt. pa® | meromoB wHTemeK- | [Ipakt. pad
aHanm3a. MaM, OTHOCSIINMCS K | pa3zesioB TyallbHOW  JIesITellb- | pa3/esioB
Jlexuuu y i .
npodeccuonansHoi | Nel, 2, 3; HOCTH; BbIsBIeHHEM | Nel, 2, 3;
pas3znenon
Nel 2 3 oOmacty; ocymects- | CP pasnme- | mpobnem u ucnons- | CP  pasne-
B JISITh TIOUCK UHOP- jgoB Nel, 2, | 3oBanueMm azgeksat- | JioB Nel, 2,
Mallid U PemeHnui 3 HBIX METOOB JUId UX | 3
Ha OCHOBE JICHCTBUM, peleHus; JIEMOH-

IKCIICPUMCEHTA U
OIIbITA.

CTPUPOBAHUEM Olie-
HOYHBIX CYXKJIEHUH B
peleHr  mpoodeM-
HBIX mpodeccuo-
HAJIBHBIX CUTYaluH.

YK-2. CriocobeH ynpaBisTh IPOSKTOM Ha BCEX ATalax ero XU3HEHHOTO UK

YK-2.1. 3naet MeTo bl IPENICTABICHHS U ONIUCAHUS PE3YJIbTATOB MPOEKTHOM JIESTEIBHOCTH; METO/IbI, KPUTE-
PHH U TApaMeTPhl OLIEHKH PE3YJIbTATOB BHIIIOJIHEHUS IPOEKTA; IPUHLMIIBI, METOBI U TPEOOBAaHUS, IPEIbSIB-

JIileMBbIe K IPOEKTHON paboTe.

3Hath (3.3) Ywmets (Y.3) Bmagers (H.3)

METOJIBI Mpe/I- 000CHOBBIBATH yIpaBlieHHEM

CTaBJICHUA U TEOPETHIECKYIO U | 1 MIPOEKTaMu B

OTICAHUS pe- MPaKTUYECKYIO ai;[eﬁorl)s obmactn  coot- | IIpakr. pab
3yJbTaTOB Jlexuuu pa3- | 3HAYUMOCTH IOy~ FT)\J'Ol 2 3 CP BETCTBYIOILLIEH paznenoB  Nel,
MIPOEKTHOM nenoB Nel, 2, 3 | yeHHBIX pe3yJIbTa- Z_BJ,IGJ,IOI; npodeccuonans- | 2, 3; CP pas-
JeSITeIbHOCTH; TOB; IIPOBEPATH U ?\1'01 53 HOW jesaTensHO- | nenos Nel, 2, 3
METOJIBI, KPH- aHAIN3UPOBATh B CTH; pacmpene-

TEpUU U napa- MIPOEKTHYIO JIOKY- JICHHEM 3aJaHui




METPBI OLICHKH
pe3yJIbTaToOB
BBITTOJTHCHUS
MPOCKTA;
NPUHITAIIBI,
METO/IbI U TPe-
OoBaHMs,
pebsBIIsiC-
MbIC K IPOEKT-
HOW paboTe.

MEHTAIHIO; TIPO-
THO3UPOBATH Pa3-
BUTHE MPOLIECCOB B
IIPOEKTHOM ITpO-
(heccroHaTBHON
0071aCTH; BBIABU-
raTb NHHOBAIIMOH-
HBIE UJIEH U He-
CTaHJapTHbIE MO~
XOJIBI K UX pelle-
HUIO B IIeJIsIX pea-
JIM3aL1H IPOEKTa;
paccYuThIBaTh Ka-
YEeCTBEHHBIE U KO-
JIMYECTBEHHBIE pe-
3yJIBTaThl, CPOKU
BBITIOJTHEHHUS TIPO-
€KTHOH paboThI.

M MOTHBAIHed K
JOCTHKEHHIO
Lesel; ympasie-
HUEM pa3paboT-
KOM TEXHHYECKO-
ro 3aJaHus Ipo-
eKTa, yIpaBlie-
HUEM peann3a-
oud  TpodHITE-
HOH IIPOEKTHOMI
pabotel u mpo-
eccoM  00CyX-
OeHHs U Jopa-
OOTKM TIPOEKTa;
y4acTHeM B pas-
pabOTKe TEXHH-
YECKOTo 3aJaHus
MpoeKTa, paspa-
00TKOI po-
rpaMMBbl  peaiu-
3allMd TIPOCKTa B
npoeccuoHab-
HOM obnacry;
Opra"u3anmei
MIPOBEICHUS
npoeccruoHab-
HOTO  OOCYX7e-
HUSI MPOEKTa,
yJyacTHeM B Be-
JEHUH  TIPOEKT-
HOM JIOKyMEHTa-
LUH; MPOCKTHPO-
BaHUEM IUJIaHa-
rpaduka peaju-
3alliil  TMPOEKTa;
orpeiesIeHIEM
TpeOOBaHMIA K
pe3yabTaTtaMm pe-
IM3ALUH [TPOEK-
Ta

YK-3. CiocobeH opranu3oBbIBaTh U PYKOBOJUTH pabOTOH KOMaH/IbI, BEIpabaThIBaTh KOMaHIHYIO CTPATETHIO

JJI JOCTHMKCHUA ITOCTaBJICHHOM JACSAINY 1

YK-3.1. 3naer npobsiemsl moadopa 3¢ GeKTUBHON KOMaHAbl; OCHOBHBIE yCIOBUS 3()(PEeKTUBHON KOMaHIHON
paboThI; OCHOBHI CTPATETHYECKOTO YIIPABIICHNUS YEIOBEUECKUMH PECypcaMu, HOPMAaTUBHBIE IPABOBbIC aKThI,
Kacalolyecs OpraHu3ally U OCYIIECTBICHHS MPOhEeCCHOHATIBHON ISSITeIbHOCTH; MOJICNIN OPraHU3aI[IOHHOTO
noBeieHus1, GaKkTOpsl (POPMUPOBAHHS OPraHU3ANNOHHBIX OTHOLIEHUIA; CTPATETHH M NPUHIIUITEI KOMaHTHOI
paboTHI, OCHOBHBIE XapaKTEPHCTHKH OPraHU3allMOHHOT0 KJIMMaTa M B3aMMOJICHCTBUS YWICHOB KOMaH/IbI B Op-

TaHU3aIIH.

3uarts (3.5) Ymers (V.5) Bnangers (H.5)
poOIIeMBI Jlexuuu pazne- | onpexpenste cTuib | [Ipakt. pab | opranuzanuei u [Ipakt. pad
nogdopa 3¢- | noB Nel, 2,3 | ynpaBienuss u 3¢- | pasumemna Nel, ynpasiaeHueM | paszaena Nel, 2;
(beKTHBHOM ¢dextuBHOCTE  py- | 2; CP pa3ge- | xoMaHJIHBIM B3a- CP pazgena
KOMaHJpl; OC- KOBOJICTBA KOMaH- aa Nel, 2 HMOJICHICTBHEM B Nel, 2

HOBHBIE YCJIO-
BUSI apdex-
TUBHOMN KO-
MaHJHOHU pabo-

JIoW;  BbIpabaThbI-
BaTh  KOMaHJIHYIO
CTpaTeruio;  NpH-
MEHSITh TPUHLMIIBI

pelIeHuu no-

CTABJICHHBIX I1IC-

JIeit; co3TaHneM
KOMAaHBI JIJIsI




THI; OCHOBBI
cTpareruye-
CKOr0  ympaB-
JICHUS. YeJoBe-
YECKUMHU  pe-
cypcamu, HOp-
MaTUBHbBIC
MPaBOBBIC  aK-
TBI, Kacaromlu-
ecsi OpraHuza-
UM U OCy-
IIECTBIICHUS
npodeccuo-
HaJIbHOW  jes-
TEITHHOCTH;
MOJIEIH Opra-
HU3AIMOHHOTO
MOBEICHUS,
¢akropsr ¢op-
MHUPOBaHHU
OpraHu3aIm-
OHHBIX  OTHO-
LIeHuil; cTpa-
TCru U IIPHUH-
UIB  KOMaH/I-
HOW  paboTHI,
OCHOBHBIC Xa-
PaKTEpUCTUKHA
OpraHM3aIn-
OHHOI'O KJIMMa-
Ta U B3aUMO-
JeUCTBUS  4Jie-
HOB KOMaHJIbl B
OpraHU3aINH.

U METOJBI OpTaHH-
3alMM  KOMAaHJHOMN
NI TCIILHOCTH; BHI-
Oupath METOIbI U
METOJUKHA  HCCIIe-
noBaHus Tpodec-
CHUOHAJILHBIX TIPaK-
TUYECKHUX 3a]1ad.

BBITIOJTHECHHS
MPAaKTHYECKUX
3a1a4; y4acTHEM
B pa3paboTke
CTpaTeTuH Ko-
MaHIHOH pabo-
ThI; YMEHHEM
paborats B KO-
MaHfe.

3. HIOKA3ATEJIA, KPUTEPUU OLIEHKHA KOMIIETEHIUI 1

THUITIOBBIE KOHTPOJIBHBIE 3AJIAHUA

3.1 OueHo4YHbIE cpeacTBa AJIs NPOBEICHUA NMPOMEKYTOYHOM aTTeCTALMHU

JTUCIHMILIMHBI

KapTa OLICHOYHBIX CPEACTB l'[pOMe)KyTO‘-lHOﬁ arrecranum JUCHUIJINHDBI, l'lpOBO}IP[MOi;I B

(¢opme 3auéTa

/1

KoHnTponupyembie TUIaKTUYECKUE €TUHUIIBI (TEMBI, BOTIPOCHI)

Kontpo-
nupye-
MBIC UH-
JUKATO-
PpHI J10-
CTHXKe-
HUA KOM-
[IETCHLIUH

OueHouHOE
CPEelCTBO
(Ne Bompoca)




YnpapJ/ieHHe IPOEKTAMM: KOHLENIUS U MEeTO10JI0T Usl.

- DBOJIIOLIMS TEOPUU U NIPAKTUKU YIIPABICHUS IPOEKTaMU

- OnpeneneHue NpoeKkTa U ero OCHOBHBIE IPU3HAKH

- YipaBiieHre IpoeKTaMu Kak 00J1aCTh MEHEKMEHTA

- Ucropus pazButus ynpasieHUs: IPOCKTaMU

- Knnaccu¢ukanus mpoekroB

- MexnyHapoaHble CTaHapThl B 00JIACTH YIIPABJICHUS TPOCKTaMU
OcHoBBI ynipaBJjieHUsI NPOeKTaMH. ZKHM3HEHHbIN LHMKJI MIPOEKTA
- Llenn 1 orpaHnYeHUs IPOEKTA

- JKu3HEHHBIN LUK TPOEKTA.

- OcHoBHBIE (ha3bl )KU3HEHHOTO LIUKJIA IPOEKTA

- OKpy’>KE€HHE ITPOEKTa

- 3aMHTEpPECOBaHHBIE CTOPOHBI U YYACTHUKH IPOEKTA
Oprannsanus ynpasJieHust npoektom. Komanaa npoekra

- PykoBonurens nmpoekra

- Komanna npoekra

- OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS IEPCOHAJIOM IIPOEKTA

- [Icuxonoruyeckue aclekThl yIpaBJIeHUs IEPCOHAIOM IPOEKTa

- Opranu3alnOHHbIE CTPYKTYPhI IPOEKTa

Crparernyeckue acreKThbl yIpaBJIeHUs IPOCKTAMH.

- CtpaTerus Kak LIEeHTpaJIbHOE 3BE€HO IPOEKTHOTO YIPaBICHUS

- ®opMupOBaHUE CTPATETUN

- Ctparernueckue MpoIecchl yIpaBlIeHUsS JNESATEIbHOCTbIO OpraHu-
3alu

VK-1.1
YK-2.1
VYK-3.1

Bonpoc Ha
3auete 1-19

Nunnmanus npoekra. OeHKka 3KOHOMHYeCKoi 3P PeKTHBHO-
CTH NMPOEKTa

- Cozeprkanue mporecca HHULHUALMY TPOEKTa

- YcraB npoekra

- [IpenBapuTenbHblii aHAIN3 TPOEKTHOMN UeH

- Ouenka 3¢ (HeKTHBHOCTH MPOCKTOB

I11annpoBanue nNpoeKra

- OCHOBHBIE 33/1au¥ IJITAHUPOBAHUS TIPOCKTA

- [InanupoBaHue coepKaHus IPOeKTa

- Uepapxuueckast cTpykTypa padboT

- Kanennapnoe rmiianupoBaHue

- I'paduueckue MeTo bl KaJeHJapHOTO TUIAHUPOBAHUS
- [InanupoBanue 3atpat. CMeTa 1 OI0KET TPOEKTa
HcnosiHeHne, KOHTPOJIb U 3aBeplIeHHe MPOEeKTa

- OpraHu3anus UCTIOTHEHUS TPOEKTa

- MOHUTOPHHT U KOHTPOJIb ITPOEKTa

- YrpaBieHne U3MEHEHUSIMU

- 3aKpbITHE MPOEKTA.

YK-1.1
YK-2.1
YK-3.1

Bompoc Ha
zayere 20-33

YnpasJieHHe PUCKAMH IIPOEKTA

- [IoHATHE HEONIPEAECIIEHHOCTH U PUCKA

- Knnaccugukanus mpoeKTHBIX pUCKOB

- [Iponieccel ynpaBieHuUs: pUCKaMH MPOEKTa

- AHaJIM3 ¥ OLIEHKA PUCKOB IIPOEKTa

- CTparernu pearupoBaHus HA pUCKH ITPOEKTA
YnpasJieHHe Ka4eCTBOM IPOEKTa

- [IoHATHE KayecTBa M €r0 NIPUMEHEHUE B ITPOEKTAX
- [Iponieccel ynpaBiaeHuUs: KaueCTBOM

- [lmtannpoBaHue kauecTa

YK-1.1
YK-2.1
YK-3.1

Bormpoc Ha
3ayere 34-43




- O0ecrieyeHne KadecTBa
- KonTpoms kaduecTBa mpoekTa

BOITPOCBHI K 3AYETY
1. DOBomronus TeOpUM U NPAKTUKU YIPABICHUS IPOEKTaAMU
2. OmpeneneHre NPOEKTa U €r0 OCHOBHBIE IPU3HAKU
3. VYnpaBieHue NpoeKTaMu Kak 00JIacTb MEHEKMEHTa
4. Hcropus pa3BUTHA yIPaBICHUS MPOESKTaMHU
5. Krnaccuduxkanus npoexToB
6. MexayHapoaHble CTaHAAPTHI B 00JACTH YIIPABICHHS IPOSKTAMH
7. llenu v orpaHUYeHUs] IPOEKTA
8. JKW3HEHHBIN UK IPOCKTA.
9. OcHoBHbIE (a3bl KU3HEHHOTO LIUKJIA IPOEKTa
10. OxpyxeHue mpoeKTa
11. 3auHTepecoBaHHbIE CTOPOHBI U YYACTHUKHU IPOEKTA
12. PykoBoauTens MpoeKTa
13. Komanpa nmpoekra
14. OcHoBHbIE IPUHLUIIBI YIIPABIEHUS IIEPCOHAIOM IIPOEKTa
15. Tlcuxosnoruyeckue aceKThl YIpaBIeHUs IEPCOHATIOM IIPOEKTa
16. OpranuzanuoHHBIE CTPYKTYPHI TPOEKTA
17. Crpaterus xak 1eHTpaJIbHOE 3B€HO IPOEKTHOI'O YIPaBJICHUS
18. dopmupoBaHue cTpaTerun
19. Crpaternueckue npoueccs! yrpapieHHs JesTeIbHOCThIO0 OpraHU3aliH
20. Copneprkanue mporecca HHALIUAINNA TPOSKTa
21. VYcraB npoekrta
22. llpenBapuTenbHBIN aHATH3 MPOCKTHOW UACH
23. Ouenka 3¢ (HeKTUBHOCTH ITPOEKTOB
24. OcHOBHBIE 33/1a4M [UTAHUPOBAHUS TPOEKTA
25. TlnanupoBaHME COAEPIKaHUS TTPOEKTA
26. Hepapxuueckas CTpyKTypa paboT
27. KanenmapHoe TIaHHPOBAaHUE
28. I'paduueckue METOBI KaJIEHAAPHOTO TIIAHUPOBAHHUS
29. IlnanmpoBanwue 3aTpat. CMeTa U OIOKET MPOEKTa
30. OpraHu3anus UCIIOIHEHH TPOEKTa
31. MOHUTOPHHT U KOHTPOJIb IMPOEKTa
32. VYmnpaBieHue U3MEHEHUSIMU
33. 3akpeiTHE TPOEKTa

34. VYmnpasieHnue puckamu rnpoekra. [IoHsTHE HEONpeAEIeHHOCTH U pUCKa

35. - Kimaccuukanus mpoeKTHBIX PUCKOB

36. - [Iporiecchl ynpaBieHus: puckaMu IMpoeKTa

37. - AHanmu3 1 OIEHKA PUCKOB TPOCKTA

38. - Ctpareruu pearnpoBaHusi Ha pUCKH IPOEKTa

39. VYmnpasieHue kauecTBOM MpoekTa. [IoHATHE KauyecTBa U €ro IPUMEHEHHE B IIPOCKTAX
40. - [Iponecchl ynpaBieHUs: KA4YeCTBOM

41. - IlnanupoBaHue KayecTBa

42. - ObecrieueHue KauecTpa

43. - KoHTpoIh KauecTBa MpoeKTa




Kpurepun oneHKH KOMIIeTeH Ui
[TpomexyTouHass aTTecTanus CTYACHTOB IO TUCHUIUIMHE «YTIPABICHUE MPOCKTAMI
NPOBOJUTCS B COOTBETCTBUHU C YCTaBOM YHUBepcuTera, [lookeHHeM O TeKyleM KOHTPOJIe
YCIIEBaEMOCTH U TIPOMEKYTOYHOU aTTECTalluu CTyIeHTOB 1o nporpammam BO. ITpomexyrou-
Hasl aTTECTAlUs 10 JUCUUILUIMHE «YTIPaBICHHUE MTPOSKTAMI» MTPOBOJIUTCS B COOTBETCTBUU C pa-
060ounM y4eOHBIM IJIaHOM B 3 cemecTpe B dopMe 3a4éTa aisa ouHON (HOpMBI 0OyUeHHUs U Ha 2
Kypce it 3a09HO0 (hopMbl 00ydeHus. CTYACHT IOMyCKaeTcsl K 3a4eTy MO JUCIHUILIAHE B CITY-
Yae BBITIOJHEHUSI UM Y4eOHOTO TUTaHa MO JUCIUIUIMHE: BHIMOJIHEHHS BCEX 3a1aHUH ¥ MEPOIIPH-
STUH, TPEYyCMOTPEHHBIX pabovell IpOrpaMMOM JTUCIIHILIIHHEI.
OrneHka 3HaHMUN CTYJICHTA Ha 3a4eTe HOCHT KOMIUICKCHBIA XapakTep, SBISCTCS Oailib-
HOUW M ONPEICIISIETCS ero:
- aKTUBHOMW PabOTOI Ha MPAKTHYECKUX 3aHSATHSIX;
- CAaMOCTOSTEJILHOM pabOTOM 10 HAITMCAHUIO BBIBOJIOB K pacdeTaM.
3nanus, ymenus, HagbIKU CMyO0eHma Ha 3aueme OUeHUBAIOMCA OUCHKAMU . «3aYTCHOY,- «HE
3a4TCHOY.

IIpuMep oneHMBaHUS CTY/ICHTA HA 3a4€Te M0 IUCHMILIMHE «YTIPaBJIeHUe POeKTaMu».

BHGHM}Z, yMeHM}Z, HABBIKU cmydeHma HA 3allém€ oyeHuearomcs oueHKamu.: «3a4TCHO)» -
30-50 6annos, «ue 3aureHo» - 0-29 6anI0B.

OI_ICHI/IBaHI/IC CTYACHTA Ha 3a4CTC

OreHka Baer TpeboBanust K 3HAHUSIM
6-10 - Crynent nocetm 80-100 % ayTUTOPHBIX 3aHATUH U
5 -CTylleHT akTUBHO paboTall Ha ay/IMTOPHBIX 3aHITHUSX.

- CTyzeHT CBOOOJIHO CIPABISIETCSl C PELICHHEM IPaKTUYeCKUX 3a/1ad, Hpu-
«3aYTCHO» 10-15 OIIM3NTENFHO WK TBEPAO 3HAET TEOPETUUECKUI MaTepHal B IIpeaesiax He MeHee
6 13 8 MPOHIEHHBIX TEM

- CTy}IeHT MpaBUJIbHO U I'PaMOTHO O(bOpMHSIeT BBIBOJIbI K pacy€TaM II0 TE€-

10-20 MaM Kypca (0T 6 10 8 Tem)
0-5 - Crynent nocetw MeHee 80 % ayIUTOPHBIX 3aHATHI
0 -CTyzneHT He paboTall Ha ayTUTOPHBIX 3aHITHUAX
5 -CTyzIeHT He TIPOSIBIISLI aKTUBHOCTH HA ayJUTOPHBIX 3aHATHAX
«HE 3aYTEHO» 0-10 - CTyzieHT He 3HaeT, KaK peuath MPakTHYECKUe 3a1a4i, HECMOTpSI Ha HEKO-,
TOpOE 3HaHHE TEOPETHUECKOTO MaTeprasa (2 6ajia 3a KaKAYI0 TEMY).
- CTyJIeHT He BBITIOJIHIII CAMOCTOSATEIbHYIO Pa00TY 10 HAMCAHUIO BBIBOJIOB
0-10 M0 TeMaM Kypca WJIH BBHIIIOJHWI, HO MEHee, 4yeM 1o 6 Temam (2 Oara 3a Kax-

ITYI0 TEMY).

OcHOBHas OLIEHKa, UIyIlasi B BEJJOMOCTb, CTYACHTY BBICTABIIIETCS B COOTBETCTBUHU C OAIb-
HO-peUTUHTOBOM cucteMoil. OCHOBOM /715 ONIpeieNICHHs OLEHKHU CITYXKHUT YPOBEHb YCBOCHHUS CTYIE€H-
TaMu MaTepuaa, IpeayCMOTPEHHOro JaHHON paboyeil mporpaMMoit.

OueHuBaHue CTYAEHTA MO 0alNIbHO-PEUTUHIOBOM CUCTEME AUCLMILIMHBI «YIpaBiIeHHE Tpo-
EKTaMI»:

AKTuBHasg paboTa Ha MPAKTHUYECKUX 3aHSATHUSX OICHUBACTCS JCHCTBUTEIBHBIM YUCIOM B
unTepBaie ot 0 10 5 mo Gpopmye:




IIp.akTHBH . .
_OII.aKTHBHOCTH = — ==-=--=------- *5(1)
[Ip.obiee

I'ne Oy. akmusnocmu - olieHKa 3a aKTUBHYIO paboTy;
IIp.axmueH - KONMYECTBO MPAKTUYECKHUX 3aHATUH 110 MPEIMETY, Ha KOTOPBIX CTYACHT
aKTUBHO padora,
I1p.o6wee — oO1ee KOTMUECTBO MPAKTHUECKUX 3aHATHH 110 H3y4aeMOMY IIPEIMETY.

MakcumManbHas OLleHKa, KOTOPYIO MOKET MOJYYHTh CTYACHT 32 aKTHBHYIO paOOTy Ha Mpak-

TUYCCKUX 3aHATHAX paBHA 5.

Pe3ynbrarhl yCTHOrO ONpoca OLEHUBAKOTCS IEHCTBUTEIBHOM YHCIOM B MHTEpPBAJE OT 2 10

5 mo mkane:

Oruenka «5»
(oTnn4HO)

BBIpa)KaeT yCBOEHHUE CTyIEeHTOM TpeboBaHuii I'ocymapcTBeHHOTO cTaHaapTa (00s-
3aTeNIbHOT'0 MUHUMYMa 3HaHH).

I'myGokoe 1 onHOe oBNaieHHe CoAepKaHNneM y4eOHOro MaTepuaa, B Ko-
TOPOM CTYZICHT JIETKO OPHEHTUPYETCS, TIOHATHHHBIM allapaToM, YMEHHE CBSI3bI-
BaTh TEOPHIO C MPAKTHKOH, pelaTh NpaKTHUECKHEe 3a1a49H, BBICKA3bIBaTh 1 000C-
HOBBIBATb CBOU CYKACHHUA OTtiau4Has OTMETKa npeamnojaract rpaMoTHOEC, JIOTHUY-
HOE M3JIOKEHHE OTBeTa (KaK B YCTHOM, TaK M B MMCbMEHHOHN (opMe), KaUeCTBEH-
HOE€ BHEITHee 0OopMIIEHHE

Ornenka «4»
(xoporo)

BBIPAXaeT yCBOEGHHE CTYJEHTOM TpeboBanuii I'ocyjapcTBeHHOrO cranaapra (00s-
3aTeIbHOr0 MUHUMYyMa 3HaAHUHN).

[TonHoe oBnageHne yueOHbIM MaTEPHAIOM, BIaJCHUE MOHATUIHBIM amma-
paToM, OpHEHTHPOBAaHUE B N3YYEHHOM MaTepHualie, OCO3HAaHHOE MPUMEHEHHE
3HaHUH 7S pelIeHns] IPaKTUYeCKUX 3aJa4, TpaMOTHOE u3jI0xkeHue orsera. O-
HAaKO B 3HAHMAX CTYICHTOB UMEIOTCS HECYLIIECTBEHHbIE TPOOEbI IPOrPaMMHOTO
MarepHaia.

Ornenka «3»
(YIOBIETBOPUTENHHO)

BBIPAXaeT yCBOEHHE CTYJEHTOM TpeboBanuii I'ocyjapcTBeHHOrO crangapra (00s-
3aTeIbHOI0 MUHUMYyMa 3HaHUMN).

CryneHTt oOHapyKMBaeT 3HaHHE U IIOHUMAaHHE OCHOBHBIX IOJIOKEHUN
yueOHOro MaTepHaia, HO U3J1araeT €ro HEelOJIHO, HEI0CIe0BaTENbHO, JOIIyCKAeT
HETOYHOCTH B OIPE/IeNIEHUH MTOHATHH, B IPUMEHEHUH 3HAHUH JUUIS peIIeHus
NPAaKTHYECKUX 337a4, HE YMEET JI0Ka3aTelnbHO 000CHOBATH CBOM CYKACHUSI.

OneHka «2»
(Tu10%0)

BBIpa)KaeT HE YCBOSHHME CTYAEHTOM TpeOoBaHMi ['ocynapcTBEHHOTO cCTaHAapTa
(o0s13aTeTIPHOTO MUHIMYMa 3HAHUK ).

CryneHT uMeeT pa3po3HeHHbIe, O0eCCHUCTEMHbIC 3HAHHSI, HE YMEET BhIJle-
JSITH TJIABHOE U BTOPOCTEIIEHHOE, JIOITYCKAeT OLIMOKH B OTIPEeIICHUH OHITHH,
HCKaXaeT UX CMBICII, OECIIOPSIOYHO ¥ HEYBEPEHHO H3JIaraeT MaTepHal, He MOo-
JKET IPUMEHSTh 3HAHUS JUIS PEUICHHUS MPAKTHISCKUX 3a]1au.

Maxcumanvras olleHKa, KOTOPYIO CTYJIEHT MOXET MOJIYYUTh 332 ONPOC paBHa .

3auem evicmasnsiemcs no peumuneo6ou wikaie (CM. TaOJIMILY BBILIE).

OO01as oyenka 3HaHUM 10 KypCy CTPOUTCS IIyTEM CYMMUPOBAHUS YKa3aHHBIX BBIIIE OLEHOK:

Onenka = Onenka noceniaemoctu + Otnenka akTuBHOCTH + O1r.onpoc + O1r.cam. paod.

BBuny storo o0mias oueHka npeacrasiser coooi aeiicreurenbHoe ynciao oT 0 qo 50. 3aure-

Ho - 30- 50 6ayutoB, He 3aureno — 0-29 6amIoB.

3.2. OueHo4YHbIE CPeCTBA 15l NPOBEACHUS TEKYIero KOHTPOJIsl 3HAHUIA 10

JTUCIHMIIINHE




Kapra oneHoYHBIX CpecTB TeKyLIero KOHTPOJIsA 3HAHUIA M0 JUCHHUILINHE

n/a

KonTponupyemble TuaakTHYeCKie eTUHUIIBI (TEMBI, BOIIPOCHI)

KonTtpo-
aupye-
MBbI€
KOMIIE-
TEHIUU

dopma
KOHTPOJILHOT'O
3a/laHus

YnpaBJ/ieHue IPOeKTAMH: KOHLIENHUS U MeTO10JI0TUsl.

- DBOJIIOLIMS TEOPUM U PAKTUKHU YIIPABICHUSI IPOEKTAMHU

- OnpezienieHue MPOEKTa U €ro OCHOBHBIE PU3HAKU

- YipaBieHue mpoeKkTaMu Kak 00JIacTh MEHeKMEHTa

- Vctopust pa3BUTHS yIIpaBIeHUS IPOSKTaMU

- Kitaccugukanus npoektos

- MexxayHapoiHble CTaHAAPTHI B 00JIACTH YIIPaBJICHUS MPOEK-
TaMu

OcHOBBI ynpaBjieHHsl MPOoeKTaMH. ZKM3HEHHbIH LMKJI PO
eKTa

- Llenu u orpannyeHus mpoekTa

- JKM3HEHHBIN TUKII TPOEKTA.

- OcHOBHBIE (ha3bl JKU3HEHHOTO IMKJIA TIPOCKTa

- OKpy’KE€HHE MPOEKTa

- 3auHTEepeCOBaHHbIE CTOPOHBI U YYACTHUKHU IIPOEKTa
Opranusanus ynpasieHus npoexroM. Komanga npoekra

- PykoBoaurens npoekra

- Komanpaa npoekra

- OCHOBHBIE IPUHIIMIIBI YIIPABJICHUS [IEPCOHATIOM IIPOEKTa

- Ilcuxonmoruueckue acnekTbl YHPaBICHHUS NEPCOHAIOM IIPO-
eKTa

- Opranu3alMoHHbIE CTPYKTYPBI IPOEKTA

Crparernuyeckue acneKkThbl yIPaBJIeHUs MIPOCKTAMM.

- CTparerus Kak LHEHTPaJIbHOE 3BE€HO IPOEKTHOTO YIIpaBICHUS
- ®opMHUpPOBAHUE CTPATETUH

- CTpaTernueckue npouecchl YIpaBlIeHUs A€ATEIbHOCTBIO Op-
raHu3aun

YK-1
VK-2
YK-3

(hpoHTaIBHEII ompoc;
MIICbMEHHOE TECTHU-
poBaHuE;
WUHIBHUIyaJIbHbIC
3a/laHus;
OTYEThl IO pe3yJIbTa-
TaM BBINOJIHEHUS
CaMOCTOSATEIbHOMN
paboTsl

Nuanumanus npoekta. OueHKa 3K0HOMHYecKoi 3P dex-
THBHOCTH IIPOEKTA

- Coneprkanue nporecca MHUUALUK IPOEKTa

- YcraB npoekra

- [IpenBapuTenbHbIi aHAIN3 IPOEKTHON UIEU

- Onenka 3(PeKTUBHOCTH TTPOECKTOB

[l1annpoBanue NpoeKTa

- OCHOBHBIE 3a]1a4M MJIAHUPOBAHUS IPOEKTA

- [InanupoBanue conepxaHus NIpoeKTa

- Mepapxudeckast CTpykTypa paboT

- KanennapHoe nianupoBanue

- I'padpuueckre MeTo b1 KaJlEHAAPHOTO JIAHUPOBAHUS
- [InanupoBanue 3arpar. Cmera u OI0HKET MPOEKTa
HcnosnHeHne, KOHTPOJIb U 3aBeplIeHUEe MPOEKTa

- Opranusanus UCIOJIHEHUS [TPOEKTa

- MOHUTOPHUHT U KOHTPOJIb IPOEKTa

- YpaBiieHHE U3MEHEHUSIMU

- 3aKpbITHE POEKTA.

YK-1
YK-2
YK-3

(bpoHTaIBHEII ompoc;
MTUCBMEHHOE TECTH-
poBaHue;
HUHAMBUyalbHbIE
3aJjaHus;
OTYETHI MO pe3yibTa-
TaM BBITIOJTHEHUS
CaMOCTOSATEILHOM
padoTsI




3 |YnpaBieHHe pucKaMH MpoeKTa YK-1 - (ppoHTANIBHBIH
- [IoHATHE HEONIPEACIIEHHOCTH U PUCKA YK-2 onpoc;
- Kimaccudukanus mpoeKTHBIX PUCKOB VK-3 | MHChMCHHOC TCCTH-

- [Ipouieccel yrpaBiaeHus: pUCKaMu IPOEKTa POBaHHUE,
WHAWBUAYaJIbHBIC

- AHanu3 ¥ OlIEHKa PUCKOB MPOEKTA B —

- CTpaTteruu pearupoBaHusi Ha pUCKH MPOEKTa OTYETHI MO Pe3yIIbTa-

YinpaBjieHue Ka4ueCcTBOM NPOEKTAa TaM BBINOTHEHNA

- [lonsiTHE KayecTBa U €ro NPUMEHEHHUE B TPOEKTAX CaMO;Ta%’:)TTeBJ:BHOH

- [Ipouecchl ynpasiieHUsI Ka4ECTBOM
- [ltannpoBaHue kadecTsa

- OGecrieueHue KauecTBa

- KoHTposs kayecTBa npoekra

TecroBble 3a1aHus /151 MPOMEKYTOYHOM aTTECTAIMN U TEKYIIEro KOHTPOJIS
3HAHUN CTYIEHTOB

1. [IpoekT oT/IM4aeTCsi OT MPOUECCHOM JeATeJIbHOCTH T€M, 4YTO ...

- IPOEKT SIBJIIETCSI HEMPEPHIBHOM ESATEIBHOCTHIO, a TIPOILIECC — EAUHOPA30BBIM MEPOIIPUATHEM
- IPOEKT MOJIEP’KUBAET HEM3MEHHOCTh OpraHU3aIUH, a IPOLECCHl CIOCOOCTBYIOT €€ U3MEHE-
HUIO

- IPOLIECCHI B OpraHU3aIuH [IUKINYHBI, OHU MOBTOPSIOTCS, a MPOEKT — YHUKAJIEH, OH BCerja
MMeeT JaTy Havyajia U OKOHYaHUs

- IPOLIECCHI B OpTraHU3aIMHU PETJIAMEHTUPYIOTCS JOKYMEHTAIIBHO, POEKTHI HE TPEOYIOT AOKY-
MEHTaJIBHOTO 0()OPMIICHUS

2. OkpyxeHHe POEKTA — ITO ...

- cpeJla MPOEKTAa, MOPOKIAI0IIA COBOKYITHOCTh BHYTPEHHUX MJIM BHELIHHUX CHJI, KOTOPbIe
CIOCOOCTBYIOT MJIM MELIAIOT 10CTHKEHHIO 1e/TH NPOeKTa

- COBOKYIHOCTb IIPOEKTHBIX PadoT, MPOYKTOB U YCIYT, IPOU3BOACTBO KOTOPBIX JTOJDKHO OBITh
00€eCIeyeHo B paMKaX OCYIECTBIIIEMOTO IIPOEKTa

- TpyIIIa 3JIEMEHTOB (BKIIIOYAIONIUX KaK JI0/IeH, TaK M TEXHUYECKHE HJIEMEHTHI), OpraHN30BaH-
HBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHUM JIEHCTBOBATH KaK €IMHOE 11€JI0€ B LENSIX JOCTHXKe-
HUS NIOCTABJICHHBIX NI€PE]l HUMU LIeNIen

- MECTONOJI0KEHNE PeaIN3aLUU IPOEKTa U OIM3IIeKALINE PAOHbI

3. Ha cragum pa3padoTku npoekra
pacxonyetcst 9-15% pecypcoB mpoekTa
pacxonyercst 65-80% pecypcoB IpoekTa
pecypchl MPOEKTa HE pacXOayl0TCs

4. IIpoekT — 3710 ...

- UHXKEHEpHAasl, TEXHUYECKasl, OpraHu3alMOHHO-IPAaBOBas JOKYMEHTAIMs 110 peaau3alyy 3ama-
HUPOBAHHOT'O MEPOTIPHUATHSI

- OrPAaHMYECHHOE 110 BPEeMeHH, LieJICHANIPABJICHHOEe U3MEHECHUE OTACJIbHOMH CUCTEMBbI € YCTa-
HOBJICHHBIMHU TpQﬁOBaHI/[SlMP[ K Ka4€CTBY pe3yJbTaTOB, C OrpAaHUYCHUAMHU PACX0J0BAHUA
CpeacTB M co cneurpuyeckoi opranusanue

- rpyr1ima 3JE€EMCHTOB (BKJ‘IIOLIaIOHII/IX KakK monef/i, TaK U TEXHUYCCKHUEC 3H€MCHTH), OpraHn30BaH-
HBIX TAKUM 00Pa30M, YTO OHU B COCTOSTHUH JIEHCTBOBATH KaK €IMHOE IIETI0€ B IENSIX JOCTHXKE-
HUS ITOCTABJICHHBIX MIEPCT HUMU Heﬂeﬁ

- COBOKYITHOCTH pa0oT, MPOAYKTOB M YCIIYT, TPOU3BOJCTBO KOTOPHIX JOKHO OBITH 00ECTIEUeHO
C LENBI0 JOCTHKEHHS MIOCTABJIEHHON LEIN




5. Hauboabee BIUsIHHE HA MPOEKT OKa3bIBAIOT ...
- JKOHOMHYECKHE H NIPABOBbIE (PAKTOPBI

- OKoJIorrYeckue (hakTopel M HHPPACTPYKTypa

- KyJIbTypHO-COLIMAJIbHBIE (PaKTOPBI

- TOTUTUYECKHE U SKOHOMUYECKHE (haKTOPBI

6. IlpenmeTHas 06J1acTh POEKTA

- COBOKYITHOCTb IIPOEKTHBIX padoT, IPOIYKTOB U YCIIYT, IPOU3BOACTBO KOTOPBIX TOJIKHO OBITH
00€CIeYeHo B paMKaX OCYLIECTBIIIEMOrO IPOEKTa

- pe3ysbTaThl IPOEKTa

- MECTOIOJIOXKEHHUE IPOEKTHOTO ouca

- TpyIIIa 3J€MEHTOB (BKIIIOYAIOLIUX KaK JII0/IeH, TaK U TEXHUUYECKHE JIEMEHTbI), OpraHU30BaH-
HBIX TaKUM 00pa3oM, 4YTO OHH B COCTOSIHUU JICHCTBOBAThH KaK €IMHOE IIeJI0e B IEISAX JOCTHKE-

HUS [IOCTABJICHHBIX Mepesl HUMHU Leeit

7. ®a3za npoekTa — 3710 ...

- Ha0Op JIOTUYECKU B3aMMOCBSI3aHHBIX PabOT MPOEKTa, B MPOIIECCE 3aBEPIICHUS KOTOPBIX JOCTH-
raeTcsi OJMH U3 OCHOBHBIX PE3yJIbTaTOB IPOCKTA

- TIOJIHBIN HA0Op TOCTIEIOBATEIBHBIX PA0OT MPOCKTA

- KITFOYEBOE COOBITHE TPOCKTA, UCIIOJIb3YEMOE JIJIsl OCYIIECTBICHUSI KOHTPOJISI HAJl XOJIOM €T0
peanu3anuu

8. HpOCKTbI, MOJABEPKEHHBIC HanﬁonbmeMy BJIMSAHUI0 BHEITHET0 OKPY/KCHUSA
- CO].[I/IaJIbHBIe U UHBECTUIIMOHHBbIC

- DKOHOMHYECKHE U WHHOBAIIMOHHBIC

- OpFaHI/ISaHI/IOHHLIG 1 SKOHOMHNYCCKHEC

9. ®DyHKIMOHATbHASA CTPYKTYpa — 37O ...

- COBOKYITHOCTh JIMHEHHO-(PYHKITMOHAIBHBIX TOJIpA3/ICTICHUH, T/Ie KaKI0€ MOoIpa3/IeJICHUE BhI-
HOJIHSET OTpe/IeNICHHbIe (PYHKIMU, XapaKTePHbIE JJIsl BCEX HANPaBICHUH NEITEIbHOCTH MPe-
NPUSTHS

- BpeMEHHas CTPYKTypa, co3aBaeMasi JUIsl pellieHHs] KOHKPETHOM KOMIUIEKCHOU 3a7auu (pa3pa-
OOTKHM MIPOEKTA U €ro peaan3alim)

- CTPYKTYpa, 3aKpeIlIsAIoNias B OpraHU3a[MOHHOM MOCTPOSHUN KOMITAaHUH J[Ba HAIIPABJICHUS PY-
KOBOJICTBA — BEpTUKaJIbHOE (yIipaBieHHe (QyHKINOHAIBHBIMU U TMHEHHBIMU CTPYKTYPHBIMU
HOJpa3/IeIEHUsIMHI ) U TOPU3OHTANIbHOE (YIIPABICHHE TPOSKTaMHU)

10. OpranusanuoHHasi CTPYKTYpa, IPH KOTOPOH BO3MOKHO Iepepacnpeae/ieHue 4eJI10B e-
YeCKMX pecypcoB Me:K1y poeKTaMu 0e3 peopraHu3aumu cylecTBYOLel CTPYKTYpPbl

- MaTtpuynas

- OyHKIHOHAJIbHAS

- JIuneitHO-(yHKIIMOHATIbHAS

11. CtopoHa, BCTynawmas B OTHOLICHHUS € 3aKA3YMKOM M Oepylnasi Ha ce0si OTBETCTBEH-
HOCTB 32 BBINIOJIHEHHE PadoT U YCJIYI 110 KOHTPAKTY

- MuBecTop

- CnoHcop

- KOHTPaKTOp (MOJIPSTUHK)

- TUIIEeH3Uap

12. YYacTHUKM NPOEKTa — 3710 ...



- (hu3MYecKue JIMIa U OpraHu3alni, KOTOPbIE HETTOCPEICTBEHHO BOBJICUEHBI B POEKT WIIH YbH
MHTEPECHl MOTYT OBbITh 3aTPOHYTHI IIPHU OCYIIECTBICHUN TPOEKTa

- KOHEUHBIE TIOTPEOUTEIH PE3YIbTATOB MTPOEKTA

- KOMaH/ia, YIpaBIsIoas IPOEKTOM

- 3aKa34YMK, UHBECTOP, MEHEDKEP IPOEKTa M KOMAH/1a IIPOEKTa

13. Ocol0eHHOCTDH COMAIBHBIX IPOEKTOB

- KonuecTBeHHas 1 KadecTBEHHAs! OIIEHKA JIOCTIDKEHUS Pe3yIbTaTOB CYIIECTBEHHO 3aTpyJHEHA
- HCHBIO COHAJIBHBIX ITPOCKTOB ABJISACTCA YIYUYIICHHUC SKOHOMUYCCKHUX MoKazaTeJieil CHCTEMBI
-CpoKH pOEKTa YeTKO ONpeiesIeHbl H He TPEOYIOT KOPPEKTHPOBKH B IIPOLIECCE PealIn3alin

- OcHOBHEBIE OrpaHM4CHUs CBA3aHLbI C JIHMI/ITPIpOBaHHOfl BO3MOXXHOCTBIO HCIIOJIb30BaHUA TCXHU-
YECKUX MOIIHOCTEH

14. UHHOBaLMOHHBIE TPOEKTHI OTJIHYAIOTCS ...

BBICOKOI CTETIEHBIO HEOIIPEAEICHHOCTH U PUCKOB

HCJIBIO MMTPOCKTA ABJIACTCA IOJYUCHUC HpI/I6BIJII/I Ha BJIOXXKCHHBIC CPCACTBA

HEOOXOIMMOCTBIO UCIIONIB30BaTh (QYHKIIMOHAIBHBIE OPTraHN3aOHHbBIE CTPYKTYPHI

00JbIIMM 00BEMOM NMPOEKTHON JOKYMEHTAIUH

15. OpranuzanmoHHasi CTpykTypa — 37O ...

- COBOKYITHOCTH 3JIEMEHTOB OpTaHHU3aIUH (JOHKHOCTEH U CTPYKTYPHBIX MOJIpa3ielieHuil) U CBS-
3€1 MEXy HUMU

- KOMaHJIa MPOEKTa MoJ PYKOBOJCTBOM MEHEKepa MPOeKTa

- OpraHu3alMOHHO-TIPaBOBas JOKYMEHTAIMS NPEANPUATHUS, PEATU3YIOILEr0 IPOEKT

- TOKYMEHTAIUsl, periiaMeHTUPYIOIIasl MPOIIECCHI, MPOUCXOIAIINE B OPraHU3allun

16. Ki1roueBoe npenMyiecTBo ynpaBjaeHHs POEKTaAMHU

- DKOHOMHSI BpEMEHU M PECYPCOB Ha PEATU3allMI0 MTPOSKTA 33 CYET MPUMEHEHHS 3P PEKTUBHBIX
METOJIOB, TEXHOJIOTUI ¥ HHCTPYMEHTOB YIPaBICHUS

- BOBMOXHOCTD C ITIOMOIIbI0O HHCTPYMCHTOB INIAaHUPOBAHUSA CMOACIIUPOBATH ACTAJIBHO U qoopMa-
JN30BaTh peann3aliio MpoeKTa

- BOBMOXXHOCTb OCYILIECTBUTh OOBEKTUBHYIO OLIEHKY SKOHOMUYECKOH 3(h(PEeKTUBHOCTH UHBECTH-
[MOHHOTO TIpoeKTa, popMupoBanue YPPEKTUBHON KOMaHBI [0 peaTU3aIMH TOCTABICHHOM 11e-
M

17. YcraHoBuTE OC/I€10BATEIBHOCTh B HEPAPXUYECKOM CTPYKTYpe LeJel U 3a1a4 (CBepxy
BHU3)

Howmep n/nt [enu u 3anaumn

1 OmnepaTHuBHBIC 33]]aU1
2 TakTHuecKue 3a1aun
3 Crparernyeckas 1elb
4 Muccus

18. Leab nmpoekTa — 3710 ...

-)K€JIaeMBbIN pe3yNbTaT AEATEIBHOCTH, JOCTUTAEMBII B UTOT€ YCIIEIIHOTO OCYLIECTBIEHHUS IIPO-
€KTa B 33JJaHHBIX YCIOBHUSAX €0 BBIOJIHEHUS

-HaIlpaBJICHUs U OCHOBHBIE IPUHIIUIIBI OCYILIECTBIEHUS IPOEKTa

-M0JTy4eHHne MpUObLIH

-IPUYHMHA CYLECTBOBAHUS MPOEKTA

19. HenocpeacTBeHHOEe HHMIIMMPOBaHHeE MPOEKTA BKJKOYAeT B ce0sl ... (yKadxcume HecKob-
KO 8apuaHmos omeemos)




- IPUHATHE PEIICHHs O Havyajie MPOeKTa

- OIIpeZIeTICHNE U Ha3HAYeHHE YIPaBIIIONIETO IPOSKTOM

- IPUHATHE pelIeHHs 00 00ECTIeYeHNH PeCcypcaMy BITTOJIHEHHS TEPBOM (a3bl MPOEKTa
- aHaJIM3 MTPOOJIEMBI M TOTPEOHOCTH B ITPOCKTE

- cOOp UCXOHBIX TAHHBIX

- OpraHU3anus U KOHTPOJIb BBIMOJIHEHUS paboT

- YTBEP)KJCHHE OKOHYATEIBHOTO CBOIHOTO IIJIaHA YIIPABICHUS IPOSKTOM

20. MHnnmanus NpoeKTa — 3T0 CTaJAus NMpouecca ynpasJeHus: IPOEKTOM, Pe3yIbTaToOM KO-
TOPOI1 SBIIAETCS:

- CAHKIIMOHUPOBaHUE Hayasia MpoeKTa

- YTBEPKACHHUE CBOJAHOIO IIaHA

- OKOHYaHHE IIPOEKTHBIX padoT

- apXUBHPOBAHHUE MPOCKTHON JOKYMEHTALIUU U U3BJICUEHHBIE YPOKH

21. CTparerusi npoeKTa — 370 ...

- JKemaeMBbIi pE3YIbTAT ACATCIBHOCTH, I[OCTI/II“aeMI)If/'I B UTOI'C YCIICHIHOTO OCYIICCTBIICHHA ITPO-
€KTa B 3aJJaHHBIX YCIOBHUAX €0 BBIOJIHEHUS

- HallpaBJICHHUA U OCHOBHBIC IIPUHIUIIBI OCYIICCTBJICHUS IIPOCKTA

- IOJIy4€HUEe TPUOBLIN

- IpUYMHA CYIICCTBOBAHUSA IIPOCKTA

22. 3axauu, KOTOpbIe BKJIIOYAaeT (OPMHUPOBaHHE KOHIENIUH NPoeKTa (YKascume HeCKoOIbKO
BAPUAHINOB8 ONEENO8)

- aHAJT3 IPOOJIEMBI U TOTPEOHOCTH B IMTPOEKTE

- cOOp UCXO/IHBIX JTaHHBIX

- OIIpeIeNIeHUE LIeIeH U 3a1a4 IPOeKTa

- pa3paboTKa KOHLENIMH 10 OTJEIbHBIM (DYHKLUAM YIPaBICHUS IPOEKTa

- OpraHu3anysa 1 KOHTPOJIb BBIIIOJIHCHUS pa60T

- YIBEP)KJCHHE OKOHYATEJILHOTO O0/KeTa IIPOeKTa

- IOATNMMCAHUEC KOHTPAKTOB M KOHTPOJIb 34 UX BBIIIOJIHCHUEM

23. YcTaHOBHTE NMOCJIEI0BATEILHOCTD IMPpOoUECCOB ONMpPEaCJTCHUA neJei u 3aga4

Howmep n/n Ienn u 3anaumn

1 CTpyKTypUpOBaHUE
2 dukcanus

3 CoracoBanue

4 PopMypoBaHue

24. KoHuenuus NpoeKTa ... (yKajxcume HeCKOIbKO 6aPUAHIMOE OMmeema)

- T0JIKHA OBITh COTJIaCOBAaHA KIIFOUEBBIMU YUaCTHUKAMHU MTPOEKTA: aKa3UUKOM, HHBECTOPOM,
CIIOHCOPOM H JIp.

- 00513aTeNIbHO COIEPKUT ONMCAHUE LIeJIeH IPOEKTA, €r0 OCHOBHBIX I1apaMETPOB

YTBEP)KJAeTCsl B 3aBEPLICHUN (ha3bl HHUIMALUH TPOEKTa

- 00s13aTEJIbHO COJEPKUT CBOJAHBIN KaJeHAapHBIN IUIaH MPOEKTHBIX padoT

- 00s13aTeNbHO JTOJKHA OBITH OOpMIIEHA B BUIE MACIOPTa MPOEKTA

- 00s13aTENIbHO JI0JKHA COZepKaTh KOHIIETILUHU 0 YIIPABICHUIO KOMMYHUKALUSIMHU, TOCTaBKaMu
Y KOHTPaKTaMHu

25. @aKTOopbl, KOTOPBIMHU XapAKTEPU3YIOTCSI IPOCKTHBIC PUCKU U HA OCHOBE KOTOPBIX
dopMupyeTcsl IUIAH YNIPABJIEHHSI PUCKAME (VKANCUME HECKOILKO 8APUAHMOE OMEEMO8)




- PUCKOBOE COOBITHE

-BEPOSITHOCTh HACTYIICHUSI PUCKOBOTO COOBITHS

-pa3mep HOoTephb B Pe3yNIbTAaTe HACTYIUICHUS! PUCKOBOTO COOBITHS
-CTeTeHb arpeCCUBHOCTH BHEIIHEH Cpezibl

-ypOBEHb UHDISAIUN

-KOHKYPEHTHasi cpefa

-pErHOHAIbHOE 3aKOHOAATENLCTBO

26. OCHOBHOI pe3yJbTaT CTAAMU Pa3pad0TKHU NPOEKTA..
-CBOJTHBIH TUTaH OCYIIECTBIICHHUS MPOEKTa

-KOHIEMIIHNS POEKTa

-JTOCTHIKCHHUE LIEJIN ¥ OITyYeHHE 0XKHUAeMOr0 pe3ybTaTa MpoeKTa
-WHXCHEPHAS MIPOEKTHAS JOKYMEHTAIUS

27. BepHo Ji1 yKa3aHa M0CJ1e10BaTeIbHOCTD /IeHCTBU N0 NIAHMPOBAHUIO CTOUMOCTH MPO-
exrTa?

1 -Omnpenenenyrie CTOMMOCTH HCIIOJIb30BAHMSI PECYPCOB (MaTepHAIbHBIX U TPYIOBBIX)

2- OmnpenieneHne CTOMMOCTH KaX/10i MPOEKTHON paboThl, UCXO/s U3 00beMa 3aTpayBaeMbIX Ha
BBIIIOJIHEHUE PECYPCOB U UX CTOUMOCTH

3 -Onpenenenne CTOMMOCTH BCEro MPOEKTa

4 -CocraBiieHHE, COIJIACOBAaHUE U YTBEPKICHUE CMEThI IPOEKTa

5- ®opmupoOBaHKE, COTJIACOBAHHE M YTBEPXKICHHE OI0/KETa MPOEKTa

-1a

-HeT

28. [IpeaMeTHast 00;1aCTh MPOEKTA — ITO ...

-co/lep:KaHue U 00beM NMPOEKTHBIX padoT, COBOKYNHOCTb NPOAYKTOB H YCJIYT, IPOU3BO/I-
CTBO KOTOPBIX /I0JZKHO OBITH 00ecrnedeHo B pe3ybTaTe 3aBepIlIeHus 0CYyIeCTBJISIeMOro
NMPOEKTAa

-)KeIaeMbIi pe3ynbTaT AesTeIbHOCTH, JOCTUTAEMbIH B UTOT'€ YCIEIIHOTO OCYIIECTBICHUS MIPO-
CKTa B 3a/IaHHBIX YCJIOBUAX €I'0 BBIITOJIHCHUA

-HaMpPaBJICHHUs] 1 OCHOBHBIE MPUHIIUIIBI OCYIECTBIECHUS MPOEKTa

-TEepPUTOPHUS PEATH3AIIUN TTPOCKTA

-IPUYMHA CYILIECTBOBAHUS IPOEKTA

29. KayieniapHblIii IJ1aH — 9TO ...

-IOKyMEHT, YCTaHABJIMBAIOLIUI MOJIHBIN IepedeHb padboT MPOEKTa, UX B3aUMOCBS3b, I10CIIEI0BA-
TEIBHOCTh M CPOKH BBIIIOJIHEHUS, TIPOJOJKUTENBHOCTH, a TAKXKE UCIIOJHUTENEH U PECYPCHI, HE-
00X0JIMMBI€ JUIsl BHIIOJHEHUS padOT POEKTa

-ceTeBas auarpamma

-IIJIaH [0 CO3/IaHUI0 KaJeHAAps

-IOKyMEHT, YCTaHABJIMBAIOLINIl OCHOBHBIE PECYPCHBIE OTPAHUYEHHUS ITPOEKTA

30. Inarpamma I'anTa — 3710 ...

-rOpU30HTANIbHAS JUHEHHAs quarpamma, Ha KOTopoi paboThl POeKTa MPEACTaBISIOTCS IPOTS-
YKEHHBIMH BO BPEMEHHU OTPE3KaMH, XapaKTepU3YIOIUMHICS BPEMEHHBIMU U IPYTUMH TTapaMeT-
paMu

-TOKYMEHT, YCTaHABIUBAIOIINNA OCHOBHbIE PECYPCHBIE OTPaHUUEHUS IPOEKTa

-rpaduueckoe n300pakeHne nepapxuueckoil CTPYKTYphbl BceX paboT MpoeKTa

-JIEpEBO PECYPCOB MPOEKTA

-OpraHu3anoHHas CTPYKTypa KOMaHIbI IIPOEKTa



31. IlnannpoBaHue NPOEKTA — 3TO ...

-HENPEPBIBHBIN MPOLIECC ONPEAEICHHS HAWTYUIIEero crnocoda AeHCTBUM Ui JOCTHKEHUSI 110-
CTaBJICHHBIX IIEJICH POEKTa C y4ETOM CKJIAbIBAIOLIECHCS 0OCTaHOBKU

-pa30BoO€ MEPOIPUATHE 110 CO3JaHUIO CBOIHOIO IUIaHa IPOEKTa

-3TO CTaJus MPOLECCa YIPABICHUS POEKTOM, PE3YIbTATOM KOTOPOU SABIISETCS CAHKIIMOHUPOBA-
HUE Hayaja IIpoeKTa

32. CtpykrypHas aexkomno3uuus pador (CAP) npoexra — 3710 ...
-rpauyeckoe N300pakeHne HepapXxuuecKor CTPYKTYphI BceX paboT mpoeKTa
-HaInpaBJICHUS U OCHOBHBIC IPUHITUIIBI OCYIICCTBICHHS MTPOCKTA

-JIEPEBO PECYPCOB MPOEKTA

-OpraHU3allOHHAsl CTPYKTYpa KOMaH/Ibl IIPOCKTA

33. MeToa KPUTHYECKOI0 IYTH UCIOJIb3YeTCH IS ...
-ONTUMM3AIMHU (COKPAILIEHHS) CPOKOB pealli3alluu IpOeKTa
-IJTAHUPOBAHUS PUCKOB MPOEKTa

-IUIAHUPOBAHUS MEPOIIPUATHH 110 BBIXOY U3 KPUTUYECKHUX CUTYyaLUiI
-OMpeIeIeHUs TPOIOJKUTENILHOCTH BBITIOTHEHHSI OTAETBHBIX paboT

34. IIpu cocTaB/ieHUH CTPYKTYPHOI1 nekomno3unuu pador (CAP) nekomnoznuus pador
NpeKpamaercs TOraa, KOraa BbINOJHEHbI CJIeyIolme YCJI0BUs: (YKajcume HecKonbKo éa-
PUAHMO6 0MEemos)

-MIOHSITCH KOHEUHBIN Pe3yJbTaT KaK10M pabOThI U CIIOCOOBI €r0 JOCTUXKEHUS

-MOT'YT OBITh OIpe/IeJIeHbl BPEMEHHbIE XapaKTEPUCTUKHU U OTBETCTBEHHOCTD 32 BBITTOJIHEHUE
K701 paboThl

-KOMaH/Ia MpoeKTa ycTana coctaBisite C/IP

-CJIP umeet 6osee 5 ypoBHEH JEKOMITO3HUIHH

-OMpeJieieHa YeTKas MociaeI0BaTeIbHOCTh padoT

35. 3aBepmaromasi cTaaus IJIAHUPOBAHMS NPeJIMETHOMH 00/1aCTH NIPOEKTA:

-aHaJIn3 TCKYLICTO0 COCTOAHUA U YTOUHCHHUEM ueneﬁ " pC3YyJIbTAaTOB IIPOCKTA

-YTOUHEHHE OCHOBHBIX XapaKTEPUCTUK MPOEKTa

-aHaJIn3 U KOPPECKTHUPOBKA OFpaHI/I‘ICHI/Iﬁ u I[OHyHI@HHﬁ, MPUHATBIX Ha CTalUW MHHUIIWAIUU IIPO-
eKTa

-BI)I60p KPpUTCPUCB OLCHKHU ITPOMEIKYTOUHBIX U OKOHYATCIIbHBIX PE3YJIbTATOB CO3/IaHU A ITPOCKTA
-IOCTPOEHHUE CTPYKTYPHON AEKOMITO3UIIMU PEIMETHON 00IacTH MPOeKTa

36. BepHa Jin nocJ1e10BaTeJIbHOCTD /IeHiCTBHI N0 IVIAHUPOBAHNIO MATEPUAJIBLHBIX PeCypcoB
npoekra?

1 - OnpeneneHne MaTepHalbHBIX PECYPCOB, HEOOXOAMMBIX JIJISI BBIMTOJHEHUS KaX 0N paboThI

2- CocTaBiieHUE €IMHOTO TIEPEUHsT MaTePHATbHBIX PECYPCOB ISl peaTH3aliy POCKTa U aHAJIH3
aJbTEPHATUBHBIX BAPUAHTOB

3- Onpenenenne HaIMIUsl HEOOXOIUMOT0 00bEMa MaTepHUaTBHBIX PECYPCOB

4- Ananu3 ¥ pa3pelieHrne BO3HUKIINX MTPOTUBOPEUH B MOTPEOHOCTH U HATMYMH MaTEePHATBHBIX
pecypcoB

-na

-HET

37. Yka3aThb cooTBeTcTBHE (a3 MPoeKTa U 1eJieil OleHKH HHBECTHIIMOHHOTO NMPOEKTA

®da3a npoekra [ens

[TpunsiTus pemienus 00 MHBECTUPOBAHUU 3aBEPUICHHUE NTPOEKTA

Pa3paboTku onTUMaIbHONW CXeMbl HHBECTUPOBAHUS peanu3anys NpoeKTa




[TpomexxyTouHasi OlIEHKA MPOEKTA, C LENbIO MPUHATHUS PELICHUS O WHULUAIMS IPOEKTa
JATbHEHUIIIEM HHBECTHPOBAHHH

DuHalIbHas OIICHKA PE3yNIbTaTOB MPOEKTa pa3paboTka mpoeKTa

38. U3 aByX NPOEKTOB YPOBEHb I0X0IHOCTH BbIIIIE Y TOI0, y KOTOPOIO ...
-IRR-r 6omb111E

-IRR Goubiire

-IRR MeHbI111E

-BbIIIIE 00bEM BBIPYUYKH

39. Ilpu NpUHATHM pelieHUs1 00 HHBECTHPOBAHUH HEOOXO0AMMO YUYUTHIBATD ...
-HHQIIAIHIO, PUCKH, AIFTEPHATHBHBIC BAPUAHTHI HHBECTHPOBAHHUS

-UHQISIINIO U PUCKU

-UHQIIAIHIO U aJbTEPHATUBHBIC BAPHAHTHI HHBECTUPOBAHUS

-pUCKH U albTEepPHATUBHBIC BAPUAHTHI HHBECTHPOBAHUS

40. IIpoekT yOBLITO4YEH, €CJIH. ..
-IRR>Tr
-IRR =T
-IRR<T
-IRR>0
-IRR>1

41. IncKOHTUPOBAHME — ITO ...

-1poliecc NpUBEAEHUS Oy IyIUX JEHEKHBIX CYMM K UX CTOMMOCTH B TEKYIIIMI MOMEHT BPEMEHU
-y4eT UHOIAIUN NPU OLIEHKE HHBECTUIIMOHHOTO MPOEKTA

-pacucCT CTaBKHU JUCKOHTUPOBAHUA

42. IIpoekT siBasieTCS] YOBITOYHBIM, €CJIH ...
-NPV <0

-NPV =0

-NPV >0

-NPV <0 wiu NPV =0

-NPV He paccunran

43. JINCKOHTHPOBaHNeE OCYLIECTBJIACTCS C MOMOIIBIO (PyHKIMIA ...
- CJIOKHOT'O ITPOLIEHTA
- IPOCTOTO MPOLIEHTA

44. CTaBKa ITHCKOHTHPOBAHMSA — ITO ...

-CXKEroaHasa CTaBKa JOXOJHOCTHU, KOTOpasAa MOIJia OBl OBITH ImoJiydycHa B HaCTOﬂHII/Iﬁ MOMCECHT OT
AQHAJIOTUYHBIX MHBECTUIINN

-cTaBka 0aHKOBCKOT'O KpeauTa

-cTaBKa pe()MHAHCUPOBAHUS

-YpPOBEHb CKUIOK BO BPEMSA PacIpONaKu

45. OneHKa HHBECTHIIHOHHOIO MIPOEKTA 3aKJII0YACTCA B ...
-CpaBHCHUHN BXOJANX U UCXOAAIINX IIPOCKTHBIX ITOTOKOB
-pacyere YUCTOM TEKYyIIeH LIEHHOCTH MTPOEKTa

-aHaJu3e NpUObLIN POEKTa




-IIPOrHO3UPOBAHUH T0XOJ0B U 3aTpaT

46. U3 nByx npoekToB HanboJiee 3peKTUBEH TOT, y KOTOPOTO ...

-uHaeKc npubdsuibHOCTH (PI) OGonbIre

-unjekc npubbuibHOCTH (PI) MeHbIIIE

-pazHuIa uHAeKca npuobIbHOCTH (PI) 1 cTaBKM AHCKOHTHUPOBaHMS (T) OOJBIIIE
-3aTpathl (C) MeHblle

47. IHBeCTHIIUH 11€]1eCO00Pa3HbI B TOM CJIy4ae, eCJIiv Mepuoj OKynaeMoCTH ...
-HE BBIXOHT 32 PaMKH KHU3HEHHOTO [HUKJIA IIPOCKTa

-M€EHbIIIE 3 JIET

-BBIXOJIUT 3a PaMKH KU3HEHHOTO IIMKJIa ITPOSKTa

-HE OTIpeIeNieH

48. CocTaBisilolMe CTAAUM PeaJM3aluH NPOEKTA... (YKaxycume HECKOJIbKO 6aPUAHNOE O~
eema)

-OpraHu3alys U KOHTPOJIb BBINOJIHEHUSI IPOEKTa

-aHaJIN3 U PEryJIMPOBAaHUE BHIMOIHEHUE NTPOEKTA

-BBO/I B OKCIUTYaTalMIO U MPUHATUE MPOEKTA 3aKa3UNKOM

-TOKYMEHTUPOBAaHUE U aHAJIU3 OIbITA BBIITOJHEHHS JAHHOTO ITPOEKTa

-(popMupOBaHNE KOHIETIIINN TTPOEKTA

49. AHaJIU3 COCTOSIHUSA M o0ecreyeHne KayecTBa B IPOeKTe BKJKYAET ...(yKadxcume He-
CKOIbKO 8APUAHMO8 OMeEema)

- KOHTPOJIb KQ4eCTBa B TIPOCKTE

- (hopMUpOBaHKME OTYECTOB JIJIsl OIICHKH BBITIOJIHEHUS KQUueCTBa

- TIPOILIECC TIPOBEPKU COOTBETCTBHSI HMEIOIIUXCS PE3YJIbTATOB KOHTPOJIS KaYeCTBa CYIIECTBYIO-
UM TPEOOBaAHUIM

- popMupoBaHUE CIIUCKA OTKJIOHEHUH

- OIIpe/ieICHuEe HEOOXOIMMBIX KOPPEKTHPYIOLINX JACHCTBHUH 10 00ECIICUCHHIO KaueCTBa B IMPOCK-
T

50. AHanu3 u peryJinpoBaHue BbINIOJIHEHHUS IIPOEKTA 10 CTOMMOCTH BKJII0YaeT

...... (VKasicume HeCKOIbKO 8apUAHMO8 omeema)

-pacnpenenenne (yHKIMOHATBHBIX 00S3aHHOCTEN U OTBETCTBEHHOCTH B COOTBETCTBUU C TlIa-
HOM YIIPaBJI€HHsI CTOUMOCTBIO U (PMHAHCHUPOBAHUEM B IIPOEKTE

-BBE/ICHUE B JCMCTBHE CUCTEMBI YIIPABICHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM B IIPOEKTE

- yueT (pakTUYEeCKHX 3aTpaT B IPOEKTE

-aHaJIN3 OTKJIOHEHUH CTOMMOCTH BBIITOJIHEHHBIX Pa0OT OT CMETHI U O10JKeTa
-[IPOTHO3UPOBAHUE COCTOSIHUS BBINOJIHEHHS pabOT MPOEKTa [0 CTOUMOCTH

- IPUHSATHE PEIICHUN O PEryIUPYIOINX BO3AEUCTBUAX /JIsl IPUBEIECHUS BBITOJIHEHUS paboT
IPOEKTa [0 CTOUMOCTH B COOTBETCTBUE C OIOKETOM

51. Opranmu3anus ¥ oCyliecTBJIeHUE KOHTPOJIS KA4eCTBA B POEKTE BKJIKYAeT
......... (VKadicume HeCKOIbKO 8ApUAHIMO8 OMeema)

-KOHTPOJIb Ka4eCTBA B MMPOCKTE

-opMUpOBaHUE OTYETOB JJIsI OIICHKH BBIITOJIHEHUS KadyecTBa

-IIPOIIECC MTPOBEPKH COOTBETCTBUS UMEIOIINXCS PE3YIIBTATOB KOHTPOJIS KAUeCTBa CYIIECTBYIO-
MM TpeOOBaHUSIM

-opMHUpOBaHUE CITUCKA OTKJIOHEHUH



-onpeeTeHre He0OXOIUMBIX KOPPEKTHUPYIOIIUX ACHCTBUI 110 00ECIIEUeHUIO KaueCTBa B MIPOCK-
T

52. KoHTpOJIb ¥ peryJiupoBaHie KOHTPAKTOB BKJIIOYAET ......... (yKasicume HeCKOIbKO 8apu-
anmos omeema,)

-3aKpbITHE KOHTPAKTOB
-IIPOBE/ICHNE TOPTOB U BHIOOP MOCTABIIUKOM U MOAPSIIUKOB
-3aKJIFOUEHHE KOHTPAKTOB

-y4eT BBIIOJHEHUS paboOT MO0 KOHTPAKTY

-MPEJICTAaBJICHUE OTUETHOCTHU O BBHITOJTHEHUH KOHTPAKTOB
-pa3pelieHre CropoB U pa3HOTIacHii

53. 3aBepiieHne MpoeKTa — ITO CTAAMS MPOLEcca YIPABJIEHUS NIPOEKTOM, BKJIIOYAI0IIAs
NPOLECCHI ...

-opMupoBaHUs KOHIEHIINH ITPOEKTA

-opMUpOBaHUS CBOIHOTO IUIAHA MIPOCKTA

-OCYILECTBJICHUSI BCEX 3alUITAHMPOBAHHBIX MMPOEKTHBIX paboOT

-BBOJA B SKCILNTyaTallUIO0 U IPUHATUA IIPOCKTA 3aKaA3UUKOM, TOKYMCHTUPOBAHHWA U aHaJIn3a OIIbI-
Ta peajn3aluu IpoeKTa

54. Ananu3 n1esiTeJJIbHOCTH M Pa3BUTHE KOMAH/IbI MPOEKTA BKJIIOYAET ............ (vkaosicume
HEeCKOJIbKO 8apuanmos omeema)

-popmMupoBaHue 0TYCTOB 00 UCTIOJHEHUH PaOOT MPOCKTA
-peryJIupoBaHKE OILIATHI, JIbIOT U MOOLIPEHUI

-peopraHu3aIio KOMaHIbl B COOTBETCTBUHU C TIPOTPECCOM IPOEKTa
-pa3paboTKy KOHIEHIIHH YIPABICHHSI IEPCOHATIOM

-co3/laHue (PUHAIBHOTO OTYETa

-pacopMupOBaHUE KOMaHIbI

55. MeToa 0CBOEHHOT0 00beMa MO3BOJISAET ...

-OIPECIUTh OTCTABAHME/OTIEPEKEHUE X0/Ia pealTn3alii padoT 1Mo rpaduKy u nepepac-
XOJI/9KOHOMHUIO OFOJIKETa MPOEKTa

-ONTUMU3NPOBATH CPOKH BBITIOTHEHUS TIPOCKTA

-OMPEIeTUTh MPOJOIKUTETFHOCTD OT/ICIBHBIX PAOOT MPOEKTa

-OCBOUTH MaKCUMAJIbHBIN 00BEM OFOKETHBIX CPEJICTB

56. Peanuzanusi MpoeKkTa — 3TO CTaAUs NMpolecca ynpaBJeHUus: POEKTOM, Pe3yJ1bTaTOM KO-
TOPOM SIBJISIETCH:

- CAaHKIIMOHUPOBAHHE HAYaJla MPOEKTa

-yTBEPKIAECHUE CBOJHOIO IUIaHa

-OCYILECTBJICHUE TPOEKTHBIX PabOT U JOCTUKEHHE TPOEKTHBIX LieeH

-apXUBUPOBAHKUE MIPOCKTHOM JOKYMEHTALMU U U3BJICYEHHBIE YPOKU

57. Opranun3anusi ¥ NOArOTOBKA KOHTPAKTOB B MPOEKTE BKJIIOYAET ...(YKAKUTE HECKOJIb-
KO BAPUAHTOB O0TBETOB)

-pacnpenenenrue GyHKIIMOHATBHBIX 00S3aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHUU C TIIa-
HOM yIIPaBJICHHUS] KOHTPAKTAMHU

-POBE/ICHNE TOPTOB U BBIOOP MOCTABITUKOM H MOAPSTIUKOB

-3aKJII0YE€HHE KOHTPAKTOB

-3aKpBITUE KOHTPAKTOB



-IpCACTABJICHUC OTYCTHOCTU O BBINIOJIHCHUH KOHTPAKTOB
-pa3penieHre CIIopoB ¥ Pa3HOTIIACHI

58. Opranu3anusi 1 KOHTPOJIb BbINOJHEHHUS MPOEKTA BKJIIOYAET ...
-OpraHU3alxIo YIIPABICHHUS MPEIMETHON 00JIaCThIO MTPOEKTa

-KOHTPOJIb BBIIMOJIHEHUS TPOEKTa N0 BpEMEHHBIM MTapaMeTpam
-COBEpIICHCTBOBAHNE KOMAH/Ibl TPOEKTA

-popMUpoBaHUE KOHIICTIIIUY YIIPABICHHS KAaU€CTBOM B IPOEKTE
-3aKJTIOYUTENHHYIO OIIEHKY (MHAHCOBOM cUTyanuu (TOCTIIPOSKTHBIN OTYET)
-3aKJIIOYUTENBHBIA OTUET MO IPOEKTY U MPOEKTHYIO JOKYMEHTAIIHIO

59. Cucrema kKoHTPOJIs OyaeT 3P PeKTUBHON NMPH 00513aTETLHOM HATHYUH
CKOIbKO 8APUAHMO8 0MEEmMOoa)

- IUTaHOB PaboT

- CUCTEMBI OTYETHOCTHU

- BHEIIIHETO HE3aBHCUMOI0 ayJuTa

- BJIEKTPOHHOT'O JOKyMEHTO000pOTa

- IPOTPAMMHOT0 OOECIIeUeHHUs U KOHTPOJIS HaJl BBIMOJTHEHUEM paboT

- OTZ€JIa KOHTPOJISI B OPraHU3aLlMOHHOM CTPYKTYpE MPOEKTHOM KOMAaHIbI

... (yKadicume He-

60. Opraﬂmauuﬂ U KOHTPOJIb BBINNOJIHCHUS MTPOECKTA 110 CTOUMOCTH BKJIKYACT

e (yKClJfClee HECKOJIbKO 6apuarmoe 07’1’1667’1’106)

-pacripenienenne QyHKIIMOHAIBHBIX 0053aHHOCTEH U OTBETCTBEHHOCTH B COOTBETCTBHH C TIIA-

HOM YIIPaBJICHUsI CTOUMOCTBIO U (PMHAHCUPOBAHUEM B IIPOEKTE
-y4eT (paKTHUUECKUX 3aTpaT B IPOEKTE

'q)OpMI/IpOBaHI/Ie TCKYH_Ieﬁ OTYCTHOCTH O COCTOSAHHMHN CTOMMOCTH U (1)I/IHaHCI/IpOBaHI/I${ IIPOCKTAa

-aHaJIU3 OTKIIOHCHHIH CTOMMOCTH BBIIOJIHECHHBIX pa60T OT CMCTHBI U 6IOIDK€T8,

-aHaJIU3 Pa3JIMYHbIX Q)aKTOPOB, BIMAOIIHWX HA IIO3UTUBHBIC 1 HCTAaTHBHBIC OTKIIOHCHUS OT 6IOI[—

JKeTa POCKTa

-IIPUHATUC peI_HeHI/Iﬁ O PEryjimpyromux BOSHeﬁCTBI/IHX JJI IPpUBCACHUA BBIIIOJTHCHUA pa60T Ipo-

€KTa 110 CTOMMOCTH B COOTBECTCTBUEC C 6IOI[)K€TOM



puioxenne 2

MeTozmqecm/le YKazaHud M0 OCBOCHUIO JUCHHUIIJIMHBI

[Ipucrynas kK U3y4yeHUIO AUCUUIUIMHBI, 00yYaromuMcs Heo0X0IMMO BHUMATEIbHO O3HA-
KOMHTBCS ¢ TEMATHYECKHUM IUIAHOM 3aHATHI, CIIMCKOM PEKOMEHA0BaHHOM nuTepaTypsl. [Ipeno-
JJABaHWE JHUCLUMIUIMHBI IPEIyCMaTPUBACT: JEKIHMH, MPAKTUUYECKUE 3aHATHUS, CAMOCTOSATEIbHYIO
paboTy (M3yueHHE TEOPETUYECKOrO0 MaTepHualia; MOATOTOBKY K IPAaKTHUYECKUM 3aHATHUSIM; BbI-
MOJIHEHUE JIOMAIIHUX 33JaHMi, B T.4. pedepaToB, TOKIAI0B, 3CCE; UHANBUAYAIbHBIX PacueTOB
10 METOJAMYECKUM YKa3aHUAM K M3YyYEHHUIO AUCLMILIMHBI, PELIEHUE 3a/a4, BBIIIOJIHEHUE TECTO-
BBbIX 3aJIaHUH, YCTHBIM OINpPOCaM, IPOMEXKYTOUYHOM aTTECTallMH U Tp.), KOHCYJIbTAIlUU Mpernojia-
BaTesl.

Jlexuuu Mo AMCUUIUIMHE YUTAIOTCS KaK B TPAIUIIMOHHOM opMe, TaK U ¢ UCIIOIb30BAHU-
€M aKTUBHBIX (hopM oOyueHHs. [ TaBHOM 3amaueil KaXI01 JIEKIUH SBISIETCS PACKPBITHE CYITHO-
CTU TEMBbl U aHAJIU3 €€ TJIaBHBIX IOJOKEHUW. PeKOMeHyeTcsi Ha NMepBOM JIEKIMU JOBECTH 10
BHHUMAaHUs CTYJEHTOB CTPYKTYpPY Kypca M €ro pa3/elibl, a TaKKe pEeKOMEHAYEMYIO JIUTEPaTypy.
B nmanpHelimem yka3blBaTh Hayalo KaXKJIOTO pa3flena, CyThb M €ro 3aJadu, a, 3aKOHYUB H3J10kKe-
HUE, IIOJIBOJAUTH UTOT 110 TOMY Pa3jeiy, YTOObI CBSA3aTh €ro co cienyromum. ConepxkaHue Jek-
Ui onpenensercs pabodeil mporpaMmoil kypca. Kaxknas nekuusi JoJkKHa OXBAaThIBAaTh OIpeie-
JICHHYIO TEMY Kypca U IMpPEACTaBisATh cOOO0M JIOTMYECKU BIIOJIHE 3aKOHUEHHYIO padoty. Jlydme
COKpaTUTh TEMY, HO HE JOIYCKAaTh NIEPEPhIBA €€ B TAKOM MECTE, KOTJ1a OCHOBHAs HJIes €llle MOJI-
HOCTbBIO HE packpbITa. [lJis MaKCUMaJIbHOTO YCBOCHMSI AUCLUIINHBI PEKOMEHAYETCS U3JI0KEHNE
JICKIIMOHHOTO MaTepuaja C 3JIeMeHTaMH o0CyxaeHus. JIeKIMOHHBIA MaTepuan JOJKEH ObITh
CHA0Ke€H KOHKPETHBIMU MPUMEPAMH.

LensiMu poBeieHUs TPAKTUUECKUX 3aHATHI SIBJIIIOTCS: YCTAaHOBJIEHUE CBS3€M TEOPUU C
NPaKTUKOH B (OpME IKCIEPUMEHTAIHHOTO MOATBEP)KICHHS MOJIOKEHUH TEOPHH; pa3BUTHE JIO-
TUYECKOT0 MBIIIICHHUS; YMEHHE BRIOUPATh ONTUMAIIBHBIN METO]| pellieHus: 00y4eHHEe CTYI€HTOB
YMEHMIO aHAJIM3UPOBATh IMOIYYEHHBIE PE3YNbTaThl; KOHTPOJIb CaMOCTOSITENIbHON paboThl 00Y-
YAIOIIUXCS MO0 OCBOEHHUIO Kypca. Kaxkjgoe mpakTudeckoe 3aHsATHE I11eIeCO00pa3HO HAuYMHATH C
MOBTOPEHUSI TEOPETUYECKOT0 MaTepHualia, KOTOpbId OyAeT HCIoJib30BaH Ha HeM. [[ns atoro
OYCHb BAXHO YETKO C(HOPMYIUPOBAThH II€Jb 3aHATUS U OCHOBHBIE 3HAHMS, YMEHHUS M HaBBIKH,
KOTOpBIE CTY/CHT JOJIKEH NMPUOOpecTH B TeUeHHe 3aHATHA. Ha mpakTuueckux 3aHATUAX Mperno-
JlaBaTesb MPUHUMAET pelleHHbIE U OQOPMIICHHbIE HaJIeXKalMM 00pa3oM pa3uyHbIe 3aJaHMs,
OH JIOJKEH IPOBEPHUTH MPABUIBLHOCTh UX OPOPMIIEHHS U BBIIOJIHEHUS, OLIEHUTh INIyOWHY 3Ha-
HUI JaHHOTO TEOPETUUYECKOTO MaTepuasa, yMEHUE aHAJIM3UPOBaTh U PEIIATh MIOCTaBICHHBIE 3a-
Ja4yu, BEIOMPATh d(PEKTUBHBINA CIIOCOO peleHus, yMEHUE JIeTIaTh BBIBOJBI. B X0/1€ mOATrOTOBKH
K NMPaKTHYECKOMY 3aHATUIO O0yUaroMIUMCS ClIeyeT BHUMATEIbHO 03HAKOMUTBCS C IIJIAHOM, BO-
IIpOCaMH, BHIHECEHHBIMU Ha OOCYX/EHHE, U3YUYUTh COOTBETCTBYIOIIMM JIEKIIMOHHBIN MaTepHall,
npeuiaraemyro Jutepatypy. Henb3s orpaHuuMBaThesl TOJIBKO MMeEIOLIelcs yueOHOH nuTepaty-
poil (yueOHMKaMHU U y4eOHbIMU MocobusiMu). OOpaleHre K MOHOrpagusaM, CTaThsIM U3 CHEIU-
aJIbHBIX KYPHAJIOB, XPECTOMAaTUNHBIM BBIIEP/KKAM, a TaKXKE K MaTepuajlaM CpPEICTB MacCOBOM
nH(pOpMaIMK MO3BOJIUT B 3HAUUTEIILHON Mepe YIIIyOUTh MPoOJIeMy, YTO pa3HOOOPA3UT MPOIECC
ee obcyxaeHus. C apyroil CTOpoHbI, 00y4arOLMMCs CJIE€AyeT MOMHUTh, YTO OHU JOJDKHBI He
IIPOCTO BOCIPOU3BOJUTH CYMMY IMOJIYUEHHBIX 3HAHUM 110 3aJaHHOW TeMe, HO U TBOPYECKH Iepe-
OCMBICJIUTD CYIIECTBYIOILIEE B COBPEMEHHON HAayKe MOAXOAbl K IOHMMAHHUIO TE€X WJIM UHBIX IIPO-
OsieM, SIBIEHUH, COOBITUH, MPOJEMOHCTPUPOBATh U yOEAUTEIHbHO apryMEHTHPOBAaTh COOCTBEH-
HYIO MTO3UIIHIO.

Teopernueckuit MaTepuai Mo TeM TeMaM, KOTOPbIE€ BHIHECEHBI HA CAMOCTOSITEILHOE U3Y-
YyeHue, o0yJaromuiicsi mpopadaTbiBaeT B COOTBETCTBUH C BOIPOCAMU IS MOATOTOBKH K IpOMeE-
JKYTOUHOM aTTecTanuu. [lakeT 3amaHuii 711 caMOCTOSITEIPHOM pabOTHI BBIJAETCS B Havalle ce-
MECTpA, ONpPEAEIAIOTCS KOHKPETHBIE CPOKM MX BBINOJHEHHUS M cJadd. Pe3ynbTaTel caMoCTOs-



TEJILHOM PabOThl KOHTPOJIMPYIOTCS MPEMOAABATENIEM M YUUTHIBAIOTCS MPH aTTECTalluKd 00ydaro-
mierocst (Ipy cade MPOMEKYTOUYHOM aTTECTaIluu). 3aJaHus Il CaMOCTOATEIbHON paboThI Co-
CTaBJIAIOTCS, KaK IIPaBUiIo, 110 TEMaM U BOIIPOCAM, 110 KOTOPBIM HE IIPEAYCMOTPEHEI ayTUTOPHBIE
3aHATHS, MO0 TpeOyeTcss AOMOJHHUTEIBHO MpopaboTaTh M MPOAHAIM3HPOBATH paccMaTpHBac-
MBI{ TpenojaBarejieM MaTepual B 00beMe 3aIlUIaHUPOBAHHBIX YacoB. JlJis 3aKperyieHus Teope-
TUYECKOTO MaTepuasia 00yJaroluecs BBITIOIHIIOT Pa3InYHbIC 3a/laHusl (TECTOBBIC 3a/IaHus, pe-
departbl, 3ama4n, KEHCHI, 3cce U Tpod.). VIX BBIMOJIHEHHE MPU3BAHO OOPaTUTh BHUMAaHKUE 00y4a-
IONIMXCSl Ha HanOoJiee CI0XKHBIC, KIFOYEBhIC U JUCKYCCHOHHBIC aCIIEKThl U3y4aeMON TEMBI, 10-
MO4Yb CHCTEMATH3UPOBAaTh M JIyYIlle YCBOUTbH NPONICHHBIM Marepuan. Takue 3alaHus MOTYT
OBITh MUCIOJIB30BAHBI KaK JUISl IPOBEPKH 3HAHHUN 00YYaIONIUXCs MPEToaBaTeieM B X0e MpoBe-
JCHUSA HpOMe)KyTOLIHOI\/JI ATTCCTAllUM Ha MPAKTHYCCKUX 3aHATUAX, a4 TAKIKC IJId CaMOIIPOBCPKU
3HaHWH oOyuarormmMucs. [Ipu caMoCTOSTETbHOM BBITIOJHCHUHU 3a/IaHUil 00ydJaroniuecss MOTyT
BBISIBUTH TOT KPYT BOIIPOCOB, KOTOPBIH YCBOMIIM €1a00, U B AaJbHEUIIIEM OOpaTUTh Ha HUX OCO-
0oe BHMMaHUEe. KOHTpOJIb caMOCTOSATENbHOM PabOThI OOYYAONIMXCsl IO BBIMIOJIHEHUIO 3aJaHUN
OCYIIIECTBIISICTCS TPEMoaBaTelieM C TIOMOIIBID BHIOOPOYHOH M (PPOHTAIBLHON TPOBEPOK Ha
NPaKTUYCCKUX 3aHATUSX. KOHCYIbTaIIMU MperoiaBaTelisi MPOBOAATCS B COOTBETCTBUU C rpadu-
KOM, YTBEPXJICHHBIM Ha Kadeape. OO0yJarommiicss MOKET 03HAKOMUTLCSI ¢ HUM Ha WH(GOpMAIlH-
OHHOM cTeHie. [Ipy HeoOXOMMOCTH JOTIOTHUTEIbHBIC KOHCYIBTAIUH MOTYT OBITh Ha3HAYCHBI
IO COTJIACOBAHHUIO C MPEToaBaTesieM B UHANBUIYATBLHOM TOPSIKE.



